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1. OFbEM JUCIIMIIIMHBI B 3BAYETHBIX EJMHUIIAX C YKASAHUEM KOJIMYECTBA
AKAJEMHUYECKHNX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCSA C
MPEIIOJABATEJIEM U HA CAMOCTOATEJIBHYIO PABOTY

OO0mast Tpy10eMKOCTh 43ET

YacoB 1o yueOHOMY IIaHy 144
B TOM YHCIIE:
ayJUTOPHBIE 3aHATUS 42
caMoCTOsITebHAs paboTa 66
4acoB Ha KOHTPOIb 36

Pacrlpeue.ﬂe}me YaC0B TUCHUILIMHBI 110 ceMeCTpaM

Cemectp
(<Kypc>.<Cemectp 3@2.0)
Ha Kypee>) Hroro
Henenp 14
Bup 3ansartuii i PIT i PII
Jlekuuu 14 14 14 14
IIpaxruueckue 28 28 28 28
Hroro ayn. 42 42 42 42
KonrakrHas 42 42 42 42
pabora
Cawm. pabora 66 66 66 66
Yacel Ha 36 36 36 36
KOHTPOJTb
Hroro 144 144 144 144
Bupl KOHTpOJNIST B ceMecTpax:
Ox3aMeH 3 ceMecTp

PacuerHo-rpaduueckas padbora 3 ceMecTp




2. IEJIX OCBOEHHUSA JUCIUITJIMHBI (MOAY JIST)

2.1 | lenms ocBOCHUS TUCIUILTHHEI - (JOPMHUPOBaHKE y 00yUaIOMNXCS KOMIIETCHINH YIe0HOTO0 IIaHa B 00JIacTsIX
CTPATErNYeCcKOro CUCTEMHOTO M KPUTHYECKOTO MBILUICHHS, YIIPABICHUs IPOSKTaMH, KOMaHAHOI paboThl M IMJEPCTBa.

3. MECTO JUCHUTIIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Hukn (pa3men) OIT: | b1.0

3.1 | TpeGoBaHus K NpeBapUTe/IbHOI IIOAT0TOBKE 00y4YaI01erocs:

3.1.1 | YueOHas mpakTHKa - HayJHO-HUCCIIeJOBaTeNbCKasl paboTa (TI0JTydeHHe IepBIYHBIX HABBIKOB HAYYHO-HUCCIIEI0BATETHCKOM
paboTsI)

3.1.2 | YueOHast 03HAKOMHTEIbHAS IPAKTHKA

3.1.3 | Meronosorust Hay4HbIX UCCIIEOBAHUN

3.2 | Jucuunaunsl (MOAYJIM) M MPAKTHKH, AJ15 KOTOPbIX OCBOEHHE JAHHOW JTHUCHUIJIMHBI (MOIYJIs) HEODXOAUMO KaK
NpeaecTBYOIIee:

3.2.1 | IlpousBoacTBeHHAs MPAKTHUKA 10 MPOPUITI0 TPOPECCHOHANBHON AEATEIbHOCTH

3.2.2 | 3ammTa BEITYCKHON KBaNM(HKAIIMOHHOH PaboTHI, BKIIFOYAs TOTOTOBKY K 3aIIUTE M IPOIETyPY 3alIUTHI

4. KOMIIETEHIIUU OBYYAIOIIET OCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCIUTLTAHBI
(MOJY.JIS)

YK-1 : Cnocoden ocymecTBIATh KPpUTHYECKHI aHAJIN3 MPOOJIEeMHBIX CUTyalllii HA 0OCHOBE CHCTEMHOI0 NOX0/1a,
BbIPA0ATHIBATh CTPATErHIO 1eHCTBHI

YK-1.1 : AHanusupyer npoOJIeMHYI0 CUTYAIHIO KAK CUCTEMY, BBISIBIISSA €€ COCTABJISIONINE U CBSI3U MEXITy HUMH

VYK-1.2 : OcymiecTBisieT MONCK BApUAHTOB PEIICHHS TOCTABICHHON MPOOIEeMHON CUTyallul Ha OCHOBE JOCTYITHBIX HICTOUHUKOB
nHpopMaIu

YK-1.3 : Onpenensier B paMKax BEIOPaHHOTO aJTOPUTMa BOIIPOCH! (3a/1a4M), ITOIekKAIINE JaTbHEeHIeH pa3paboTke.
IMpemiaraeT ciocoOb! UX PEIICHUS

VK-1.4 : Pa3pabaTeiBaeT CTpaTErnuio JOCTIKCHUS TIOCTABICHHOM eI KaK MOCIeJOBaTENIFHOCTD IIaroB, IPEABUIS Pe3yIbTaT
Ka)KJIOTO M3 HUX M OIICHNBAS MX BIISIHAE HA BHEIIHEE OKPYKEHHE TUIAHNPYEMOH NI TeTbHOCTH M HAa B3aMMOOTHOIIICHHUS
YYaCTHHUKOB 3TOH JIEATETHHOCTH

YK-2 : Cnocoden YHOpaBJATH NPOEKTOM Ha BCEX 3TANaX €ro ;KU3HEHHOI0 HUKJIa

VK-2.1 : Pa3pabaTsiBaeT KOHIIEIIIMIO TPOEKTa B paMKkax 0003HaueHHOI MpobieMsl, popMynupys 1eib, 3aa4i, aKTyaIbHOCTb,
3HAYUMOCTh (HAYUHYIO, MPAKTHUECKYI0, METOJIMYECKYIO U MHYIO B 3aBUCHMOCTH OT THIIa IIPOEKTA), O’KUJAEMbIE PE3yIbTaThl U
BO3MOJXKHBIE C(Eepbl X TPUMEHEHHUS

YK-2.2 : CiocobeH BuneTh 00pa3 pe3yibpTara AesTeIbHOCTH 1 TUTAHUPOBATH MOCIE0BATEIHLHOCTD IIIaroB JUIS JOCTHXKEHHS
JIAHHOTO pe3yJibTaTa

VYK-2.3 : IlpeacraBnsger myOIUIHO PE3yIbTATH IPOEKTa (WIH OTAETHHBIX €T0 3TAloB) B (popMe OTIETOB, CTAaTeH, BEICTYIIICHUH
Ha Hay4YHO-IPAKTHYECKUX CEMHHAapax ¥ KOH(epeHIHIX

YK-3 : CnocodeH OpraHn30BbIBATL H PYKOBOAUTHL PadoToi KOMaH/bI, BbIPA0AThLIBAsi KOMAHIHYI0 CTPATErHI0 1/
AOCTHIKEHHUS TOCTABJIEHHO ean

VK-3.1 : BeipabaTbIBaeT CTpaTETHIO COTPYTHUYECTBA U HA €€ OCHOBE OPTraHU3yeT padoTy KOMAH/BI AJIsl JOCTHKEHUS
MIOCTABJICHHOH LIENN

VYK-3.2 : VuuThIBaeT B CBOCH COIMATBHON U IPOPECCHOHANBHON NeSITeIbHOCTH UHTEPECHl, 0COOCHHOCTH MOBEICHHUS U MHCHUS
(BKITIOUAST KPUTHYECKUE) JIFOACH, C KOTOPBIMHU pab0OTaeT/B3auMOICHCTBYET, B TOM YHCIIC MTOCPEICTBOM KOPPEKTHPOBKH CBOUX
NENCTBUN

VK-3.3: O6J'IaZ[aCT HaBbIKaMH IPEOAO0JICHUSI BO3HUKAIOIIUX B KOMAaH/C paSHOFJIaCI/Iﬁ, CIIOPOB U KOH(l)J'II/IKTOB Ha OCHOBC y4d€Ta
HUHTEPECOB BCEX CTOPOH

5. CTPYKTYPA U COIEPKAHUE AMCLOUILINHDI (MOAYJIST)

Kon HaumeHnoBaHne pasnenioB u Cemectp / | Hacos | Unaukaropsl | Jluteparypa | Hurepaxr. [pumeyanne
3aHATHSA TeM /BUJ 3aHATHS/ Kypc

Pazgea 1. Ooue noHATHA U
MEeTOI0JIOTHsl CTPATErnYecKoro u
MPOEKTHOr0 YIPABJICHUS




1.1 Jlexuus 1. BBenenue B VYK-1.1 YK- JI1.1J11.2 TIK1
qucuIuinay «Ctpareruiaeckoe u 1.2 VK-1.3 JI1.3J11.4
NIPOEKTHOE YNIPABICHUE) VK-1.4 VK- JI1.5J12.1
OCHOBHBIE TTOHSTHUS Kypca: 2.1 VK-2.2 J2.2J12.3
MUCCHS, IeTTH, CTpaTerus, IaH, YK-2.3 VK- J12.4
MPOEKT, Iporpamma, mopthenb 3.1 VK-3.2 JI2.7J13.1
IIPOrpaMM, NPOEKTOB. VK-3.3 JI3.2
Crparernueckoe ynpasieHHe, 212203354
HUCTOPHSL €r0 PA3BUTHUSA. 2536 57 38
Crparerndeckoe MbIuieHue. Poib
KPUTHUYECKOTO aHAIIN3a B
(hOpMHPOBAHUY CTPATETHUECKOTO
MbIluIeHUs. OCHOBHBIE 3Tallbl
IIporecca CTPaTeTHIecKoro
ynpasieHus. Metonsl
CTPATETMYECKOro YIPaBICHHUS.

Crparerndeckue mpoOIeMsl 1
npouecc ux peuierus. Ponp
MIPOEKTHOTO YIPaBJICHUS B
peanuzauuu crpareruu. Mcropus
Pa3BUTHS IPOSKTHOTO YIIPABICHUS
B Poccun u 3a pybesxom.
OcHOBHBIE HOPMaTHUBHBIE U
MIPaBOBBIC TOKYMEHTHI B
YIpaBICHUH TTPOSKTAMH.
MexnyHapoaHble U
HallMOHAJIbHBIE cTaHAapTsl PO 1o
yIpaBJICHUIO NTpoeKTaMu. MeTonbl
yIpaBIeHUs IPOEKTaMH U
nporpamMami. Knaccudukanus
MIPOSKTOB: BHJIBI M TUIIBI IIPOCKTOB.
IIpoexkr kak cucrema, €ero
9JIEMEHTBHI, BHEIIHSS U BHYTPEHHSS
cpelia MpoeKTa. Y YacTHUKU U
3aMHTEPECOBAHHBIC JIMIIA TIPOCKTA.
Komanna npoexra. JKusHeHHbIH
LIUKJI IPOEKTA, €r0 OCHOBHBIE
STaIbl: THUIHATH3ALHS,
IUTAHUPOBAHUE, PeaTu3alus,
3aBepILeHHE.

/J1ex/

1.2 IIpakruueckoe 3ansitue 1. Ananus VK-1.1 VK- JI1.1 J11.2 TK1
MPOOJIEMHOM CUTYaINH B 1.2 VK-1.3 JI1.3J11.4
JESITeIbHOCTH OPraHU3aLuu VYK-1.4 VK- JIL.5J12.1
otpaciu (Case-study). /TIp/ 2.1 YK-2.2 JI2.2J12.3

YK-2.3 VK- 2.4
3.1 YK-3.2 JI2.7J13.1
VYK-3.3 JI3.2
31323354
2526 97 28

1.3 CamocrosTeNnbHOE U3yYeHHE VK-1.1 VK- JI1.1JI1.2 TIK1
TEOPETUYECKOr0 MaTepuaa; 1.2 VK-1.3 JI1.3 J11.4
BorpocoB «VcTopus pa3BuTus YK-1.4 VK- JI1.5J12.1
CTPATETUYECKOTO YIIPABICHUSN» U 2.1 YK-2.2 J2.2J12.3
«HMcropust pa3BUTHS IPOEKTHOTO YK-2.3 VK- 2.4
ynpaeineHus B Poccun u 3a 3.1 VK-3.2 JI2.7J13.1
pyOeskom», paboTa ¢ IIEKTPOHHOM VK-3.3 JI3.2
oubmmorexoi. /Cp/ 2122033 54

3526 27

1.4 IIpakruueckoe 3aHsaTue 2. VYK-1.1 VK- JI1.3J11.4 TK1
Pemenue 1.2 VK-1.3 JI1.5J12.5
MPOOJIEMHOM CUTYaINH B VK-1.4 VK- JI2.7713.1
JEeSITeIbHOCTY OPraHU3aLuu 2.2 JI3.2
OTpaciIii METOJIaMHU 2152 D3 25
CTPATErMYECKOro U IIPOEKTHOTO 26 07 28

ynpasienus (Case-study)
Mp/




Paznen 2. Ctparernyeckoe
ynpasBJieHHe

2.1

Jlexuus 2. Ctparerndyeckuit
aHaIH3
IlonsAtue «crparerndyeckuii
aHanu3» OOBEKTHI
CTPaTErMYecKOro aHaJIN3a, ero
I[EJT! U OCHOBHBIE PE3YIIbTATHI.
OTamnbl CTPaTern4eckoro aHaiu3a.
Bupe crparerndeckoro aHanusa.
[IprHIMIEBI CTPATErHIECKOTO
ananu3a. OCHOBHOM
AHAJTUTUYECKUI MTHCTPYMEHTApUH.
MeTobI KPUTHYECKOTO aHAIN3a B
CTPaTETMYEeCKOM YIIPaBICHUH.
Crpareruueckas HHGOpMaLus, ee
OCHOBHbIe NCTOYHHKH. COOp 1
CHCTeMaTH3aIws HH)OPMAITHH 110
CTpaTerHYecKiIM IpodIeMam.
OreHka aeKBaTHOCTH U
JIOCTOBEPHOCTH CTPaTErHUeCKON
nHpOpMAINH 0 TPOOICMHON
CUTYAIHH.

BEI60p METOZIOB CTPATETHYECKOTO
aHaJM3a, aeKBaTHBIX TPOOIEMHOI
curyaruu. CTpaTerudeckuit
aHaIu3 BHELIHEH cpeabl
OpTaHU3allH U eT0 OCHOBHBIE
METO/IBI: MATPHUIIBI BO3MOKHOCTEH
u yrpo3, PEST-ananus, "Pestome
aHaJIu3a BHELIHUX CTPaTErn4eCcKuX
¢axropos" (EFAS),
CTpaTerryecKast CeTMEHTAIHS 1
BBIJICTIEHUE CTPATETHUECKUX 30H
XO3SHCTBOBAHUS.

Crparernueckuii aHaau3
BHYTPEHHEH cpellbl OpraHu3alnu 1
€r0 OCHOBHBIE METO/bI:
KOHTPOJIbHAs KapTa CHIIBHBIX U
c11abBIX CTOPOH OpraHHU3allHH,
peCypCHBIN aHaNu3, MaTpHLa
THIOTETHYECKON OIICHKH PECypcoB
1 CTIOCOOHOCTEH OpraHu3aIui.
MHTerpanoHHbIil
CTPAaTErMYeCKUH aHaIN3 BHEIIHEH
1 BHYTpEHHEH cpezbl
opranm3anuu. Meronst SWOT u
TOWS. IlpuMeHeHne MEeTO/I0B
SWOT u TOWS nns pemenus
MIPOOIEMHBIX CUTYaIHH 1
BBIpAOOTKU CTpaTeruu AeHCTBUH B
Pa3IHYHbIX chepax
podecCHOHANBHO NeITeTFHOCTH
BBIITyCKHUKOB. BeI60Op crocoba
000CHOBaHUS CTPATETUYECKOTO
perIeHus B IpoOJIeMHON
CHUTYaIHH.

Hcnonbp3oBaHue METOIOB
CTpaTErMYecKoro aHajau3a Ha
IIpuMepe KOHKPETHBIX CUTYaIlii
(case-study).

/TTex/

VK-1.1 VK-
1.2 VK-1.3
VK-1.4

J1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.2J12.3
J12.4 J12.5
J12.6
JI2.7J13.1
JI3.2
0103023354
35026 27 28

K1




2.2

Jlexuus 3. @opMynHupoBaHUE
1esiel u cTpaTerui

Hepapxust 1IeTIeBbIX YCTAHOBOK
opranusauuu. Bunenue, ero
3HaueHue. Bnusanue
CTPaTErMYeCKOro BUIEHHUS Ha
(hopMHpOBaHUE CTPATETHH
OpraHU3alUU U €€ IPOEKTHYIO
JedaTenbHOCTh. Muccus
OpTaHW3alny, ec 3HaAUCHNUE,
(YHKIUH U 3IEMEHTHI.
Meroauueckie peKOMeHAAIUY s
(hopMHpOBaHHS MHCCHI
opranuzauuu. llenu opranuzanuu,
ux xraccugukamnys. [Ipomecc
(dopmupoBaHus LeseH
opranuzanuu. «Jlepeso nenei»
OpTaHU3alNH KaK HHCTPYMEHT
COIIaCOBaHMA U 00ecrieueHHst
HEMPOTHBOPEUNBOCTH LiENEH,
IIpaBHJIa €ro IOCTPOCHNUS Ha
IpuMepe KOHKPETHOI CUTyarun
(case-study). PamkwupoBaHue
1esnei opraHu3aium.
Crparerngeckas KapTa ¥ CUCTEMa
cOanaHCUPOBAHHBIX MOKa3aTeNeH.
Krnaccudukanus crpareruit
opranusanuu. Crparerndyeckas
nupamuza: Kopnoparusasie
CTpaTeruu, OM3Hec-CTpaTeruu u
(yHKIMOHAITBHBIE CTPATETHH,
OIICpaIlOHHBIE CTPATETHH,
CTpaTeruy KOMaH/, TMYHbIE
(MHIMBUTyaJIbHBIC) CTPATETHH
cotpynHukoB. Ctparerun
pa3BUTHUS, UX KIACCUDHKAIINS.
KoHKypeHTHBIE CTpaTeruu.
Crparerusi Ipou3BOACTBaA.
VIHHOBAIMOHHEIE CTPATETHH.
Crparerust ynpaBieHus
nepcoHanoM. Pucku, cBs3aHHbIE C
peanu3anyen pa3IMuHbIX
CTpaTeruii ¥ MeToAbl UX
CHMIKEHHS.

OCHOBHBIE METOJIOJIOTUYECKHUE
ITOJIXOMBI K BEIPAOOTKE CTPATETHH.
Mopenu BbIpaOOTKH CTPATETHH.
Orpanunyenus npyu GopMHUPOBAHUH
crparernn. OlieHKa BEIOpaHHON
ctpareruy. OpraHu3anus
JeATeIbHOCTH I10 Pa3paboTke
CTpaTeruu.

OpraHu3aIoHHbIE BOIIPOCH
UCTIONIB30BaHMS Pa3INYHBIX
crpateruil. PaspaboTka u
00OCHOBAaHHUE CTPATETHYECKOTO
IIaHAa.

/J1ex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 VK-3.2
VK-3.3

J1.1J11.2
JI1.3J11.4
JI1.5J12.1
J12.2J12.3
J12.4J12.5
JI2.6
JI2.7]13.1
JI3.2
013923335
96 07

IIK1




23 Ipakrudeckoe 3aHsTHE 3. VYK-1.1 VK- J1.1J11.2 TK2
CrpaTernueckuii aHaIu3 BHEIIHEH 1.2 VK-1.3 JI1.3J11.4
U BHYTPEHHEW Cpezibl OpraHu3aliu VK-1.4 VK- JI1.5J12.1
OTpaciy, BEIpaboTKa €€ cTpaTerun 2.1VK-22 J12.2J12.3
meronamu SWOT u TOWS(Case- VK-2.3 VK- J12.4 J12.5
study). /TIp/ 3.1 YK-3.2 J12.6
YK-3.3 JI2.7J13.1
J13.2
31323335
26 37
2.4 IIpakrnueckoe 3ansTue 4. YK-1.1 VK- JIT.1JI1.2 TK2
IlocTpoenue nepesa nenen 1.2 YK-1.3 J1.3J11.4
OpraHU3AlMH U COCTABJIICHHE VK-1.4 YK- JI1.5J12.1
CTPaTEernYecKoi KapThl. 2.1 VK-2.2 J2.2J12.3
PamxupoBanue nenei VK-2.3 VK- J12.4 J12.5
opranmuszauuu (Case-study). /IIp/ 3.1 YK-3.2 J12.6
YK-3.3 J12.7J13.1
JI3.2
21222335
26 37
2.5 IIpakrnueckoe 3aHsaTHE 5. YK-1.2 VK- JI1.2 JI1.3 TK2
Pa3pabotka cTpareruii 1.3 VK-1.4 JI1.4
Mp/ YK-2.2 VK- JI1.5712.5
3.1 J12.6
J12.7]13.1
JI3.2
21222335
36 37 38
2.6 CamocTosATeNbHBIN cOop U YK-1.1 VK- JIT.1JI1.2 TK2
CHUCTEMaTHU3aLUsA CTPATErnYeCKON 1.2 VK-1.3 JI1.3 J11.4
nH(pOpMaNUN Mo Ipodieme, VK-1.4 VK- JI1.5J12.1
BO3HUKILIEH B AEATEILHOCTH 2.1VK-22 J12.2 J12.3
opranuzanuu otpaciu. OneHka YK-2.3 VK- J12.4
aJIeKBaTHOCTH U JOCTOBEPHOCTH 3.1 VK-3.2 JI2.7J13.1
coOpaHHO# nHpOpMaLUU YK-3.3 JI3.2
(peureHue MpoOIEMHOM 219233 35
3amaun) /Cp/ 26 27
2.7 CamocrosTenbHas pa3padoTka U VK-1.1 VK- JIT.1JI1.2 TK2
000CHOBaHUE IUIaHA NEHUCTBUIL 10 1.2 VK-1.3 JI1.3J11.4
PEILICHHIO TPOOJIEMHOM CUTYAIUH VYK-1.4 VK- JIL.5J12.1
B JIEATEIbHOCTH OpTaHU3aINN 2.1 VK22 J12.2 J12.3
oTpaciu (perieHue mpodIeMHOI VK-2.3 VK- 2.4
3amaun) /Cp/ 3.1 YK-3.2 JI2.7J13.1
YK-3.3 JI3.2
31323335
26 37
2.8 Hanucanue Beegenus k PI'P na VK-1.1 VK- JI1.1 J11.2 TIK 3
teMy «CtpaTeruueckoe u 1.2 VK-1.3 JI1.3J11.4
TIPOEKTHOE yNPaBJICHHE B VK-1.4 VK- JI1.5J12.1
JIeSATEIIbBHOCTH OpTraHU3aI|iy 2.1 VK-2.2 JI2.2 J12.3
BrinoniHenue nepBoro paszzena YVK-2.3 VK- J12.4 J12.5
PI'P /Cp/ 3.1 YK-3.2 J12.6
VK-3.3 JI2.7J13.1
JI3.2
31323335
36 37 38

Paznen 3. IIpoexTHoE
ynpaBJieHHe




3.1

Jlexuus 4. Peanu3zamust cTpaTeruu
C MCIIOJIb30BAHUEM MEXaHU3Ma
MIPOCKTHOTO YIIPABJICHUS.
MHunpmanuszanus npoexra.
®dopmupoBanue noprdenen
MIPOrpaMM M IIPOEKTOB B
COOTBETCTBHH C BHJICHUEM,
LEJAMU U CTpaTeruen
opranuszauuu. Ponesas cTpykrypa
npoekra. OpraHu3anroHHbIE
(OpMBI (CTPYKTYpBI) YIpPaBICHUSL
TIPOEKTHON JIESTENIHOCTHIO B
OpraHU3aIlNH, UX KIACCUpHKAIHS,
IIPEUMYIIECTBA U HEAOCTATKIL.

/Jlex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 VK-3.2
VK-3.3

J1.1J11.2
.3
JI1.4J12.1
J12.2J12.3
2.4
J12.7]13.1
JI3.2
31333536
9738

K2




32

Jlexuus 5. @opMupoBanue
KOMaH bl IPOEKTa ¥ OpraHu3alys
e€ 2((eKTUBHOM JTEATSIHHOCTH.
PazpaboTka memneii KoMaH bl
MIPOEKTa B COOTBETCTBUH C LIETSIMH
npoekTa. OCHOBHBIE
XapaKTePUCTHUKH, TTPUHITUITEI U
MeTOJIbl POPMHUPOBAHHSI KOMaHIbI
npoekra. OpraHu3aluoOHHbIE
aCTIEKTHI (POPMHUPOBAHHS KOMAH/IBI.
Mogens hopMupoBaHHS

3¢ deKTUBHON KOMaH/bI IPOEKTA.
Kanposoe nnanupoBaHue
xoMaHzbl. Kareropuu
KOMITETeHILIMH MepcoHaza KOMaH/Ibl
npoekra. PopMHUpOBaHUE COCTaBa
KOMaH/IBI, OTIpeIIeTICHIUE
(YHKIIMOHABEHBIX M POJIEBBIX
KpUTEpreB 0TOOpa YIaCTHHKOB.
Br160p cTpareruu GopMHUPOBAHUS
xoMaH[sl. [IpuBneueHune, oTOOp
OLIeHKa MEePCOHaNa KOMaH IbI
npoekTa. BeipaboTka KOMaHIHOM
CTpaTeTHH IS JOCTIDKEHHUS
IOCTaBJICHHOII 1enmu. Pa3paboTka u
KOPPEKTHPOBKA IJIaHa pabOThI
xoMaHpl. OOy4YeHUE U pa3BUTHE
TIepcoHaja KOMaHAbI IPOEKTa.
VYnpasieHue KOMIETeHIUIMHI
YYaCTHUKOB IPOEKTHON
JeITeIFHOCTH. YTIpaBiIeHUe
MOTHBAIMe YYaCTHUKOB MPOEKTA.
Knaccudukanus tumnos
COBMECTHOH JI€ATENBHOCTH JIIOJEH.
IIpouecch opranu3zamu
COBMECTHOH IeATeIbHOCTH WICHOB
KoMaHb! npoekra. dopmupoBanue
oduca mpoekTa 11 00ecIeUeHuUs
3¢ deKTUBHON pabOTHI KOMAaHIBI
npoekra. opMupoBaHue
OpraHU3allMOHHON KYJIbTYpHI
KOMaHJBI IPOCKTA.
IIcuxonornyeckue acieKTbl
yIpaBJIeHUs] KOMaHAO0# MPOeKTa.
Br160op mpaBmi1 KOMaHTHOM
PpaboTHI Kak OCHOBBI
MEXIUYHOCTHOTO
B3auMoieiicTBISL. BIOOp cTHIIS
yTIpaBIeHUs paboTOH KOMAaHAEI B
COOTBETCTBHH CO CJIOKUBIIEICS
curyanueit. OueHka

3¢ heKTHBHOCTH pabOThI KOMaHIbI
npoekra. KonTpons peanuzanuu
CTPATETMYeCKOro TJIaHa KOMaH/IbL.
[Ipesenranus pe3ynbTaToB
COOCTBEHHOH M KOMaHIHON
JeATeIbHOCTH.

/J1ex/

VYK-1.1 VK-
1.2 VK-1.3
VK-1.4 VK-
2.1VK-22
VK-2.3 VK-
3.1 VK-3.2
VK-3.3

J1.1J11.2
.3
JI1.4J12.1
J12.2J12.3
2.4
J12.7]13.1
JI3.2
01323354
3556 37 38

K2




33 Jlexuus 6. [InanupoBaHue mpoekTa VYK-1.1 VK- J1.1J11.2 K2
TTonsiTHE «TUTaHUpPOBaHUE 1.2 VK-1.3 JI1.3
TPOEKTa», MPOLEAYPHI U MTPOLIECCHI YK-1.4 VK- JI1.4J12.1
IJIAHUPOBaHUA. Y POBHU 2.1VK-22 J12.2J12.3
manupoBanus. Kitouesbie YK-2.3 VK- 2.4
TIOHSTHS POLIECCOB 3.1 VK-3.2 JI2.7J13.1
TUTAHUPOBAHUS: PabOTHI, BEXH, VK-3.3 JI3.2
CPOKH. 212203354
Bubl miiaHOB, UCMIONIB3YEMBIX B D556 D7 D8
YIIPaBICHNH TPOEKTAMH:

KOHLIENTYaJIbHBIH MJIaH MPOEKTa,
CTpaTEerMyYecKuil MIaH peann3auuu
MIPOEKTa, TAKTUYECKUE
(meTanpHBIC) TTAHBI PEeATH3ANT
mnpoekTa. PazpaboTka mnaHa
peanuzauuu npoekra. Ilnan-
rpaduK IpoeKTa.
ITocnenoBarenbHOCTD 1IarOB
MJIaHUPOBAHMS POEKTA.
TunuyHpIe ONIMOKY ITAHUPOBAHUS
1 WX TIOCTICICTBHSL.

PecypcHoe miaHupoBanue
npoekra. bromxkerupoBanue
MIPOEKTA M IPOEKTHOE
(uHAHCHPOBAHME.

/JTex/

34 Jlexuums 7. Peanuzauus u VK-1.1 VK- JI1.1 J11.2 T1IK2
3aBepIICHHE MMPOEKTa 1.2 VK-1.3 JI1.3
VYipasneHne UCTIOTHEHUEM VK-1.4 VK- JI1.4J12.1
MIPOEKTa, cXxeMa Mporecca 2.1 YK-2.2 J2.2J12.3
YIpaBJIEHUS UCIIOJIHEHUEM YVK-2.3 VK- J12.4
npoekra. Koopaunanus 3.1 VK-3.2 JI2.7J13.1
eI TENIbHOCTU UCIIOJTHUTEIICH VK-3.3 JI3.2
npoekra. KoHTpons peanuzaruu 213253 34
mpoekra. OrneHka 3(dekTnBHOCTH 3536 37
peanm3aly IpoeKTa U pa3paboTka
IJIaHOB JEUCTBUH IO €T0
KOPPEKTHPOBKE.

/JTex/

3.5 IIpakrnueckoe 3ansaTue 6. YK-1.1 VK- JI1.1JI1.2 TK3
DopmupoBanue moprdens 1.2 VK-1.3 J1.3
MPOrpaMM U TIPOCKTOB JIJIs YK-1.4 VK- JI1.4J12.1
peanu3anu CTpaTeruu 2.1 VK-2.2 J2.3J12.4
opranmzanuu /IIp/ VK-2.3 VK- JI2.7J13.2

3.1 212233524
25026 97 38

3.6 IIpakrnueckoe 3ansTue 7. YK-1.1 VK- JIT.1JI1.2 TK3
Pa3paboTka KOHIIETIIHN 1.2 YK-1.3 JI1.3
npoekra /IIp/ VYK-1.4 VK- JI1.4J12.2

2.1 VK-2.2 J2.3J12.4
YK-2.3 J12.7]13.1
JI3.2
212233524
25026 27 38

3.7 IIpakrnueckoe 3ansTue 8. YK-1.1 VK- JIT.1JI1.2 TK3
DKcrepTHas OLEHKA TIPOEKTOB. 1.2 VK-1.3 JI1.3
PamxupoBanue NpoeKkToB VK-1.4 VK- JI1.4J12.1
opranusanuu /T1p/ 2.1 YK-2.2 J12.3

YK-2.3 JI2.7J13.2

34 3526 37




3.8 IIpakrudeckoe 3aHsTHE 9. VYK-1.1 VK- J1.1J11.2 TK3
Paspabotka ycraBa npoekra (Case- 1.2 VK-1.3 JI1.3
study). /TIp/ VYK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 J2.2J12.3
VK-2.3 VK- 2.4
3.1 YK-3.2 J12.7]13.1
YK-3.3 JI3.2
01323354
3536 37
3.9 IIpakruueckoe 3anstue 10. YVK-2.1 VK- JIT.1JI1.2 TK3
IIpoexrupoBanue 2.2 VK-3.1 JI1.3
OpraHU3alIMOHHBIX CTPYKTYP YK-3.2 JI1.4J12.1
yrpasieHus npoekramu /I1p/ J2.2J12.3
2.4
JI2.7J13.1
JI3.2
313234 35
36 37 28
3.10 IIpakruueckoe 3ansitue 11. VK-1.1 VK- JI1.1JI11.2 TK3
DopMUpOBaHHE KOMaH/Ibl IPOEKTa 1.2 VK-1.3 J.3
B OpraHH3allK OTPACIIH, YK-1.4 VK- JI1.4J12.1
pa3paboTka e€ 1esei u cTpaTeruu 2.1 VK-2.2 J2.2J12.3
(Case-study). /Tlp/ VYK-2.3 VK- 2.4
3.1 YK-3.2 J12.7J13.1
YK-3.3 JI3.2
31323354
3596
3.11 [Ipaxruueckoe 3ansatue 12. VYK-1.1 VK- JIT.1JI1.2 TK3
VYnpasieHue KOHDIUKTaMH B 1.2 VK-1.3 JI1.3
koMaHzie npoekra /I1p/ VYK-1.4 VK- JI1.4J12.1
3.1 YK-3.2 2.3
VK-3.3 J12.7J13.2
34 3536 37
3.12 IIpakruueckoe 3anstue 13. YK-1.1 VK- JIT.1JI1.2 TK3
Pa3paboTka maHa peanu3ain 1.2 VK-1.3 J1.3
npoekTa B chepe VK-1.4 VK- JI1.4J12.1
podecCHOHANBHOH NeITeTFHOCTH 2.1 VK-2.2 JI2.2J12.3
BhITyckHIKOB (Case-study). /TIp/ VK-2.3 VK- J12.4
3.1 YK-3.2 J12.7713.1
YK-3.3 JI3.2
33 34 35 36
37 38
3.13 IIpakruueckoe 3aHaTHe 14. VYK-1.1 VK- J1.1J11.2 TK3
Ornenka 3 heKTHBHOCTH 1.2 YK-1.3 JI1.3
peanu3anuu IpoeKTa ¢ TOMOIIBIO YVK-1.4 VK- JI1.4J12.1
METO/1a OCBOCHHOTO 00BEMA. 2.1VK-22 J12.2J12.3
Pa3paboTka KOPPEKTUPYIOLIHNX YK-2.3 VK- 2.4
BozzeiicTuii (Case-study). /TIp/ 3.1 YK-3.2 JI2.7J13.1
YK-3.3 JI3.2
31323354
3536 37 38
3.14 CocragieHue peectpa YK-1.1 VK- JIT.1JI1.2 TK3
3aMHTEPECOBAHHBIX JIUII (CTOPOH) 1.2 VK-1.3 JI1.3
npoekra. Bei6op ctpaternu u YK-1.4 VK- JI1.4J12.1
KOHIICTIIIUU yTIPABJICHHS 2.1 VK-2.2 JI2.2J12.3
B3aHMOOTHOIIICHUSIMH C VK-2.3 VK- J2.4
3aMHTEPECOBAHHBIMH CTOPOHAMHU 3.1 YK-3.2 JI2.7713.1
(pewenue mpobIeMHOM YK-3.3 JI3.2
3amaun) /Cp/ D2 33 54 D5

06 07 08




3.15 W3ydenue opraHu3allMOHHBIX 14 VYK-1.1 VK- J1.1J11.2 TK3
CTPYKTYp YIPaBJICHUS IPOCKTHOM 1.2 VK-1.3 JI1.3
JEATENBHOCTHIO C YYaCTUEM YK-1.4 VK- JI1.4J12.1
opranu3anuii orpacnu. Pabora ¢ 2.1VK-22 J12.2J12.3
9JIEKTPOHHOM OMONMHOTEKON 1 YK-2.3 VK- 2.4
HuTepHer - uctounnkamu /Cp/ 3.1 YK-3.2 JI2.7J13.1
YK-3.3 JI3.2
01323354
25026 27 38
3.16 Pemenrie THIOBBIX CUTYAIMOHHBIX 6 YK-1.1 VK- JIT.1JI1.2 TK3
3a/1a4 10 PaHKUPOBAHUIO 1.2 VK-1.3 JI1.3
TIPOEKTOB B OpraHU3aIiuu YK-1.4 VK- JI1.4J12.1
otpaciu /Cp/ 2.1 YK-2.2 J2.2J12.3
VK-2.3 VK- 2.4
3.1 VK-3.2 JI2.7J13.1
VYK-3.3 JI3.2
2324
3.17 Brimonnenue BToporo pasuena 12 YK-1.1 VK- JIT.1JI1.2 I1K3
PI'P u Hanmcanme 3aKTi09eHNUs, 1.2 VK-1.3 JI1.3
oopmIIeHHE CIIHCKA VK-1.4 VK- J1.4J12.1
HCIOJIb30BaHHBIX HCTOYHHUKOB /Cp/ 2.1 VK-2.2 J2.2J12.3
VYK-2.3 VK- 2.4
3.1 VK-3.2 JI2.7J713.1
VYK-3.3 JI3.2
01023354
95026 97 08
3.18 Coznanue npe3eHTauu s 6 VK-1.1 VK- JI1.1JI1.2 TIK3
sauutel PI'P /Cp/ 1.2 VK-1.3 JI1.3
VK-1.4 VK- JI1.4J12.1
2.1 YK-2.2 J12.2712.3
YK-2.3 VK- 2.4
3.1 VK-3.2 JI2.7J13.1
YK-3.3 JI3.2
22033
3.19 Kanposoe nminanupoBaHre KOMaHbI 2 VK-1.4 VK- J1.1J11.2 TK3
npoekra /Cp/ 2.2 YK-3.1 JI1.3
VK-3.2 VK- JI1.4J12.1
33 J12.3
JI2.7J13.1
JI3.2
923334 35
36 37 28
Pa3nea 4. Iloaroroska u caava
IK3aMeHa
4.1 IToxroroBka u caaua 36 VK-1.1 VK- JI1.1J11.2 HK
sK3aMeHa /DK3aMeH/ 1.2 VK-1.3 JI1.3J11.4
YK-1.4 VK- JI1.5712.1
2.1 YK-2.2 J2.2J12.3
VK-2.3 VK- 2.4
3.1 VK-3.2 JI2.7J13.1
YK-3.3 JI3.2
210223354
25026 97 08

6. ®OH/1 OIEHOYHBIX CPEACTB

6.1. KonTposibHbIe BOPOCHI U 32/1aHUs

IIpu ocBoeHUM TUCIUILIMHBI IPELyCMOTPEH IPOMEKYTOUHBIM X UTOTOBBIM KOHTPOJIb 3HAHUH CTYACHTOB.

Tekyuii KOHTPOJIb 3HAHUH TPOBOJUTCS B COOTBETCTBHU ¢ [10I0’KeHNEM O TeKylleH arTecTanny o0yJaromuxces ot 15 mas 2024r.
Texymas arrecTanus B popMe 0auTbHO-PEHTHHTOBOH cucTeMs! (faiee - BPC) mpumMensieTcs At 00y9aomuxcst OY4HOH (OpPMBI

o0yueHwus.

B pamkax BPC ycneBaeMocTh 00yuaronuxcs 1o Kaxk10i AUCIUILTHHE OLIEHUBAIOT CIEAYIOIIUE BUIbI KOHTPOIS: TEKyLHH KOHTPOIb
(TK), npomexxytounsiii koHTpois (I1K), aktuBHOCTE (A) 1 nToroseiid koHTpois (MK). Cnaga 3adera/sx3aMeHa o0s3aTeNIbHA TIPH
JKEeJIAaHUH 00YJaIOIIerocs TOBBICUTH UTOTOBBIN PEUTHHTOBEIN OAJIT MIIH €CJIN CTyAeHT He Habpan o BPC MuHNMansHOE KOJIHMIECTBO
6ayos (51 6amn).

[Tepuoauunocts nposenenus TK u I1K:




- TEeKyIUH KOHTPOJIb — 3 3a ceMecTp;
- IPOME)KYTOYHBIA KOHTPOJIb — 3 3a CeMEeCTp.

®opmsl TK 1o aucnuninune:

TK 1- Pemenue 3anauun «Iloctpoenue u aHanu3 aepesa npoduem» (ot 6 1o 10 6annos);

TK 2- Pemenue 3anaun TK2 - Pemenne 3aau "BoinoaHeHne cTpaTerMYecKoro aHanu3a JesTeIbHOCTH OpraHU3alli METOJ0M
SWOT wu pa3pabotka ctpateran”, "[loctpoenue cTpatermdeckoii kaptsl”, "[locTpoeHne nepeBa 1elneit opraHu3anuy 1
paHXHpOBaHUE IeTel U1 OJHON U3 MmojcucTeM Aepesa meneit” (ot 6 no 10 6amios);

TK 3 — "PanxupoBanue npoekro", "®opmupoBanue koman bl npoekra”, "IlocTpoeHue u pacuér ceTeBbIX MoJieNel U MaTpull'”,
Orenka 3¢ (heKTHBHOCTH peann3aliy MPOeKTa ¢ MOMOIIBI0 METOJa OCBOCHHOTO 00hEMa. Pa3zpaboTka KOPPEKTHPYIOIIINX
BozeiicTBuit" (0T 6 10 10 6amioB);

TK 1 Ipumep 3apanus Onucanue npodaemuoit cutyanun: OO0 «3UO» peiictyet ¢ 2009 roxa. [lepconan OO0 «3MO» numeer
BBICOKYIO KBAJTM(DMKAIINIO, HO €r0 MOTHBAINS HEJOCTATOYHA, YTO BBI3BIBAET BBICOKYIO TEKYUECTh KaJPOB, CHIKAET TBOPUECKYIO
AKTUBHOCTH M MHUIIMATHBHOCTH COTPYIHMKOB. [10BBIIIIEHHE KBAM(HUKAIIMH COTPYIHUKHI IPOXOIAT PETYIIPHO, HO 3a9aCTyI0
¢dopmansHo. s OO0 «3UO» xapakTepHa BBICOKasl CTEIIEHb AaBTOMATU3AIUH U BEICOKOE KaYECTBO BHINOIHEHHUS PabOT, OMHAKO
CPOKU BBINTOJIHEHHS PaboT gocTtaTouHo Bbicokue. AHanu3 aesrensHocTd OO0 «3HMO» mo3BoIui BBISIBUTH €0 IBHOE OTCTaBaHUE OT
TIepEIOBBIX IIPEIPHUATHIA H3-3a OTCYTCTBHS CPEICTB Ha OOHOBJICHHE ITPOTPAMMHBIX ITPOIYKTOB M MaTePHAIBHO-TEXHIHYECKOH Oa3bl.
CymectByeT yrpo3a uapopmannorHoit 6e3onacaoctu OO0 «3UO»u3-3a kubeparak.

000 «31O» umeeT HEyCTOMUMBOE (PMHAHCOBOE COCTOSHUE M3-32 BBICOKMX PACXOOB B YCIOBHUSAX MOBBIIIEHHS [IEH MOCTaBIIMKaMU
Y CHIDKEHUSI KOJIMUECTBA 3aKa30B, 00YCIIOBIEHHOTO 3aMEITICHUEM JISJIOBOM aKTHBHOCTH B TIEPHO/ TTaHJEMHH.

Jlnis onmcanHOM TPoOIeMHOI CUTyaIu TpedyeTcs:

IMocTpouts AepeBo MpobiIeM U BEIIEIUTH KII0YEBYI0 IpodieMy. [IpeanoxkuTs myTu e€ pemeHus.

"

TK 2 Ilpumep 3ananus

1. BBIMOMHUTD UHTETPALIMOHHBINA CTpAaTerHYeCKUil aHaIn3 AeATeIbHOCTH opranu3anuu meronoM SWOT u pazpabotaTh cTpaTeruo.
ITocTpouTs cTpaTernyecKyro KapTy i pealn3aluy CTPATeTHH.

2. ITocTpouts AepeBoO Lieel OpraHu3aluy, 3aHUMAOLIECs IPUPOAOOXPAHHON AEATENbHOCTRIO. BBINONIHUTD PaHKUPOBAHUE LieNel
U3 IIOCTPOECHHOTO AepeBa enei amst noacuctems! "Ilepconan". Pamkupyemsle eIl JOKHBI HAXOUTHCS HA OJHOM ypPOBHE.

TK 3 Ilpumep 3ananus
M300pa3uTh OpraHN3annoOHHYI0 CTPYKTYPY KOMAaHIbBI IPOEKTa BHEAPESHUS HOBBIX TEXHOIOTHH.

®opwmel [1K o pucuummze:

IIK 1 - TectupoBanue win nucbMeHHBIH ompoc 1 (0T 9 mo 15 6amos);
IIK 2 - TecTupoBanue wuiIM NUCbMEHHBIH ompoc 2 (0T 9 no 15 6annos);
I1K 3 — Bemonnenue PI'P (ot 15 no 25 6aioB).

Bonpocs! IIK1:

1. JlaiiTe onpeneneHue NOHATUS «MHCCHs OpraHusanumy». [IpuBeaure mpumMepsl MUCCUI [J1s1 pa3IUYHBIX OpraHU3aIHi.

2. IlepeunciuTe 1eIeBbIe YCTAHOBKY OPTaHM3ANH U IIPUBEIUTE IIPUMEPHI IIETIEBEIX YCTAHOBOK Pa3HBIX yPOBHEH HEpapXui .

3. JlaiiTe ompeeneHue MOHATUS «CTPATETHD.

4. aiiTe onpeneneHye NOHATHA «u1aH». Kakue Bumbl mnaHoB Bam u3BecTHbI?

5. [laiiTe onpeneneHus HOHATHH «IIPOEKT», «IIPOTpaMMay, «IOpTQesb MpoeKToB». [IpuBeuTe MpuMeps! IPOSKTOB, PEaTN3yEeMBIX B
Pa3IMYHBIX 001ACTAX IESTEIBHOCTH.

6. Uto npexacrasisieT coboii cTpaTernyeckoe ynpasineHne? OxapakrepusyiiTe NpeuMyIIecTBa, KOTOPbIE MOKET MOTyYUTh
OpraHu3allys, UCIOIb3Ysl CTPATETHYECKOE yIPaBICHHE.

7. Uro nmpexacTaBisieT coboit kputudeckuit ananu3? [Ipusenure nmpumep MpoBeeHNS KPUTHIECKOTO aHAIN3a MPOOIEMHO CHTyaInu
B CBOEH Oynymieil mpodecCHoHaNbHON AEITEeNbHOCTH.

8. Ilepeuncaure OCHOBHBIE ATAlBI IPOLECCA CTPATETNUECKOTO YIPABIECHUS OpraHu3alyeil u KpaTko oXapakTepu3ynre ux.

9. Kakue MeTOJIBI CTPaTETHIEeCKOTO YIPABICHNS MOTYT UCIIONB30BAThCS OpTraHn3armeii?

10. qaiite onpenenerne nousaTusa «CtpaTterndeckas npodiemay». Kakue ctparerndeckue mpo0ieMsl MOTYT BOSHUKHYTH B
JesaTeNnbHOCTH opranusanuu? Ilepeuncinnte OCHOBHBIE ATAIBI B IPOLECCE PELICHHUsI CTPATETHUECKO TPOOIEMBI.

11. Oxapakrepu3yiTe posb IPOEKTHOTO YIPABIEHHs B Pealn3allii CTPaTeruy.

12. IlepeuncnuTe OCHOBHBIE ATAIIBI B PA3BUTHH CTPATETHUECKOTO U IIPOSKTHOTO YIIPABICHHS.

13. Kakue HOpMaTHBHBIE U IIPABOBbIE JOKYMEHTHI B YIIPAaBICHUH IpoekTaMu Bam n3BecTHBI?

14. Kakue MexxayHapoAHBIE U HAI[MOHANBHBIE CTaHAAPThI PO 1o ynpasneHuto npoekramMu Bam n3BecTHbI?

15. IlepeunciuTe 1 KpaTKO OXapakTepU3yHTe OCHOBHBIC METOIBI, MCTIONB3YEMbIC B YIIPABICHUH MPOSKTaMH | IPOTpaMMaMH.

16. Kaxue Buns! npoekToB Bam u3sectHsl? [IpuBenuTe npuMepsl IPOEKTOB Pa3HBIX BUJOB.

17. JokaxxuTe, 4TO MPOEKT SBIAETCS] OTKPBHITON CUCTEMOIA.

18. JlaiiTe onpenenenye NOHATHS «BHEIIHSAS CPeia IPOEKTa» U MPUBEIANUTE IIPUMEpPHI (haKTOPOB BHEIIHEH Cpe/ibl MIPOEKTa.

19. laiiTe onpeneneHne MOHATHS «BHYTPEHHSS Cpea IMPOEKTay U IPUBEIUTE IpUMeEpH! (pakTopoB BHYTPEHHEH Cpeasl MPOEKTa.
20. INepeuncnure OCHOBHBIX YYaCTHHKOB IPOEKTa, OXapakTepusyire ux ponu. [Ipusenure npuMeps! y4aCTHUKOB KOHKPETHOTO
MPOEKTA.

21. Jaiite onpeneneHue MOHATHS «CTEHKXOIep» (3anHTEepecoBaHHOE JIUII0). Kak MOKHO KITacCH(PHUIIMPOBATh 3aMHTEPECOBAHHBIX
nmn mpoekra? IIpuBeauTe mpuMeps! 3aNHTEPECOBAHHBIX JIUII IIPOEKTa CTPOUTEIHCTBA (PEKOHCTPYKIIUH ) THIPOMEITHOPATHBHON
CHCTEMBHI .




22. laiiTe onpeneseHue OHATHS «KOMaHa IpoekTay. [lepedncinre OCHOBHBIX Y9aCTHUKOB KOMAHIBI ITPOEKTA U KPAaTKO
OXapakTepu3yHTe UX ponu.

23. JlaiiTe onpeneneHne MOHATHS <«OKU3HSHHBIA ITUKI MPoeKkTay. [lepeuncinte oCHOBHBIE (a3bl )KU3HEHHOTO ITUKIIA TPOCSKTA.
24. [laiiTe ompeneneHne MOHATHS «cTpaTerndeckuil anamm3y. Oxapakrepu3yire 00BEKThl CTPATerHuecKOro aHaJIH3a, €To LeNH U
pe3yNbTaThL.

25. IlepeunicnuTe NPUHLUIBI CTPATETMUECKOTO aHATH3A.

26. Kakue MeToap! KpUTHYECKOTO aHAIN3a MOTYT HCIIOJIb30BAThCS B CTPATETMYECKOM YIIPABICHUN OpraHU3anueii?

27. laiiTe onpeneseHue MOHATHA «CTpaTernueckast nHGpopManus», NepeunucIuTe e€ OCHOBHBIC HCTOUHHKH.

28. Oxapakrepusyiite nmporecc cOopa U CuCTeMaTH3alnKl HHPOPMALMH 110 CTPATErHYECKUM podIeMam.

29. Kaknie METO/IBI CTPAaTETHYECKOTO aHAIN3a MOTYT UCIIONIB30BAThCS IIPH aHAIN3E NTPOOIEMHOM cUTyarn?

30. Jaiite onpeneneHue NOHATHS «CTPATETUUECKUI aHaIU3 BHEIIHEH cpelibl opranu3anuuy. Kakue MeTonbl aHanu3a BHELIHEH
cpenbl opranusanuu Bam n3zsectHsl? [IpuBenute npuMep UCHONB30BaHUS TI000T0 U3 MIEPEUUCICHHBIX BaMu MeTo10B A7 aHaIM3a
BHEIIHEH Cpe/ibl OpraHu3aliy, 3aHUMAIOLIeics TPOEKTUPOBAaHUEM (CTPOUTENBCTBOM, 3KCILTyaTaIMeH) THAPOMEITOPaTHBHBIX
CHUCTEM.

31. MaiiTe onpeneneHue MOHATHS «CTPATETHUCCKUH aHAaNNU3 BHYTPEHHEH cpe/ibl opraHm3anumy». Kakue MeTos! aHanu3a
BHYTpEHHEH cpenibl opranusanuu Bam n3BecTHsI?

32. Kaxkue MeTobl MOTYT UCIIOJIB30BaThCA AJISl IPOBEICHUS MHTETPALIMOHHOIO AHAIN3a BHEIIHEW U BHYTPEHHEN Cpenibl
opranuzauuu’?

33. Yro mpexacrasisieT coboi «aepeso npodiem»? IlocTpoiite «aepeBo mpobiiem» Ais 1000 NpoOIeMHON CUTYAIlUH U ONTUILIUTE
HpaBHiIa €r0 MOCTPOCHHUS.

34. Jlaiite onpeneneHue NOHATH «JepeBo Lenei». Ilepeuncnute nmpasuna ero noctpoenus. [Ipusenure npumep aepesa 1eei
OpTaHU3aINN.

35. Yto Takoe «paHxupoBaHue Henei»? IIpueanTte npuMep paHKUPOBaHUS 1ieIel OpraHU3aIiu.

36. Uto mpexncrapisieT codoii cucteMa cobanmaHcnpoaHHbBIX mokasareneit (CCII)? [TpuBenure npuMeps! mokasaTeseii, KOTOpbIe
MoryT ObiTh BKTIOUeHBI B CCII opranuzarmu

37. Yro Takoe «cTparerndeckas kapra»? [lepeuncnure e€ ypoBHH U pUBEAUTE IPUMEPHI LIeNeH, KOTOphIe Pa3MEIIaloTCs Ha
Ka)kK/I0M U3 ypOBHEH

38. Kaxue crpareruu passurus Bam ussectHs!? IIpuBeaure npuMepsl UX HCIOIb30BAHUS OpraHU3alMEd OTPaCIIu.

39. IlepeuncnuTe U KpaTKO OXapaKTepU3yHTe yPOBHU CTPATETHUECKOI MTUPaMUIBI.

40. Kakue KoHKypeHTHbIe cTpaTernu Bam u3BectHs1? [IpuBenTe NprMepsl UX UCTIONB30BAaHUS OpraHu3alyeil orpaciu.

41. Kakue crpareruu npouspojactsa Bam ussecturl? IlpuBennte npuMepbl HX UCIIOJIb30BAHHUS.

42. Kakue MHHOBaLlMOHHBIE cTpareruu Bam n3sectHs? [IpuBenute npuMepsl UX UCIOIb30BAHUS OpraHU3aleld OTPACIIH.

43. OxapaxrepusyiTe npouecc pa3paboTKU U peau3aluy CTPaTeruy yIpaBiIeHus IepCOHAIOM .

44. TIpuBenuTe NpUMEPBI PUCKOB, CBA3aHHBIX C peann3alyeil pa3aMYHbIX CTPATETHHA, U METOAOB UX CHUKEHUSI.

45. TlepeuncnuTe U KPaTKo OXapaKTEpU3yHTE MOJIEIH BEIPAOOTKN CTPATETHH.

46. IIpuBenuTte NpUMeps! OrpaHUUECHUH IPU HOPMHUPOBAHUH CTPATETHH.

47. C noMOIIbI0 KAKHX ITOKa3aTeaeil MOXKHO OLIEHUTh 3()(EKTUBHOCTD CTpATEruu?

48. Kak MoxeT OBITh OpraHn30BaHa JAESTEIHHOCTH IO Pa3paboTke crpaTteruu? IlepedncnnTe OCHOBHBIX yYaCTHHKOB pa3paboTKH
CTpaTeruyd OpraHU3aluMu.

49. Kakue pazfensl BKIIOYAET B ce0sl CTpaTerHueCKui IIaH OpraHu3aluu?

50. [TpuBeanTe BapuaHThl PEILICHUs OpPraHU3alMOHHBIX BOIIPOCOB IIPU UCIIOIb30BaHUH CTPATETUH, BEIOPAHHON OpraHu3aIueil
0Tpaciiy, Ha IpUMepe JIF000H U3 cTpaTernit

Bompocsr [TK2:

1. Oxapaxrepu3yiiTe Mo3TanHo nporecc GopMupoBaHUS MOPTHEIII MPOrPaMM U IIPOESKTOB B COOTBETCTBHHU C BHACHUEM, LEIAMH U
CTpaTeruel opraHu3aluu.

2. Kakue oprann3anioHHbIe (YOPMBI (CTPYKTYPBI) YIPaBICHUS IPOCKTHOH AEATCIBHOCTHIO OpraHn3aui BaM u3BecTHBI?
Knaccudummpyiite ux.

3. KpaTxo oxapakrepusyiiTe (GyHKIHOHATIBHYIO CTPYKTYPY YIPaBICHUS IPOCKTHOH AEATeIbHOCTBIO B OPTaHU3ALUH, TIEPEIHUCIIUTE
€€ OCHOBHBIE NIPEUMYILECTBA U HEAOCTATKH.

4. KpaTko oxapakTepH3yHTe MaTpHIHYIO CTPYKTYPY YIPABICHUS MIPOSKTHOM AEATCIHHOCTHIO B OpPraHM3aIlUH, IIEPEIHCITUTE 6
OCHOBHBIE IIPEHMYIIECTBA ¥ HEIOCTATKH.

5. KpaTko oxapakrepusyiiTe NpOEKTHYIO CTPYKTYPY YIPaBICHUs MPOEKTHOMU JEATENbHOCTBIO B OPraHU3aL|H, IEPEUUCIIUTE €&
OCHOBHBIE [TPEUMYIIECTBA U HEIOCTATKH.

6. JlaiiTe ompeneneHne MOHATHS «MHUIHAATN3ANNS ITPOCKTay», IEPEUUCINTE STAIIbI, CPEICTBA, IPOLIEAYPH! B PE3yIbTATHI
WHHUIHATH3aLUH.

7. IlepeuncnuTe U KpaTKO OXapakTepu3yHTe OCHOBHbIE JOKYMEHTHI, pa3pabaThiBaeMble Ha 3TAlle HHUIMAIN3AaLUHU IPOEKTa.

8. [IpuBeuTe MprMepHI (HakTOPOB, 00YCIABIMBAIOIINX ITOSBICHHE TIPOSKTOB, OCYIIECTBISIEMBIX B CEITBCKOM XO3SIHCTBE.

9. Kak oCyImecTBIsIOTCSI 0TOOp IPOCKTOB M OMPEIeICHHE X IPHOPUTETHOCTH? KpaTKo 0XapakTepu3yiTe OCHOBHBIC METOJBI H
KpUTEpUH 0TOOpa MPOEKTOB.

10. Kakue BubI MpoeKTHOTO aHAM3a Bam n3BecTHBI?

11. Kak ocymiecTBisieTcs SKCepTu3a npoekToB?

12. KpaTko oxapakTepu3yHTe MeTOIbl PAaHKUPOBAHUS IIPOECKTOB.

13. Yro npencrarisier coboit Ycras npoekra? KakoBbl €ro OCHOBHBIE 3JIEMEHTHI?

14. Yro Takoe TexHHKO-IKOHOMHYECKOe 000CHOBaHUE TpoekTa? Korma 1 keM oHO pa3pabaTbiBaeTcs?

15. Yro mpencrasisiet cobolt Jexnapanust (XomatalicTBo) 0 HamepeHusix? st uero oHo pa3zpadarbiBaercs?

16. Ilepeuncanre OCHOBHBIE XapaKTEPUCTUKU U MPUHIUIBI POPMUPOBAHUS KOMAH bl IPOEKTA.




17. IlepeuncnuTe U KpaTKO OXapaKTepu3ynTe MeToAb! (POPMHUPOBAHUS KOMAH Il IIPOCKTA.

18. Oxapaxrepu3yiiTe OCHOBHBIE 3Talbl (POPMHUPOBAHUS SPPEKTUBHON KOMAH/IBI IPOCKTA.

19. IlepeuncnuTe 3TAMBI )XU3HEHHOTO NUKIa KOMaHIbI poekTa. Kakie mpobieMHbIe CHTyallii MOTYT BO3HHKATh Ha KaXKIOM H3
HuX? [IpeuioxKuTe CTpaTeruu UX MPeo0ICHHS.

20. Kaxue MeTo 16l MOTHBALIMY YWIEHOB KOMaH/bI TpoekTa Bam n3BectHbI? KpaTko UX oxapakrepusyire.

21. Kakue ctunn ynpasieHust padoToit koman s Bam n3BecTHbI? B Kakux cUTyanusix 11e1ecoo0pa3Ho UCIIONb30BaTh KaXK/AbIH U3
Hux?

22. Kax ocymiecTBisieTcsl BRIOOpP CTpaTerny (OpMUPOBAHUS KOMAH/IbI IIPOEKTa?

23. Kakue ponu TOIKHBI BBINOIHATHCS YYaCTHUKAMU KOMaH/bI IpoekTa?

24. Yto takoe koHpuKT? Kakve Bumbl koHIHUKTOB BaM m3BecTHbI? [IpuBeanuTe mpuMepsl KOH(IMKTOB B KOMaH/e MPOSKTa U
HPETIOKUTE CIIOCOOBI MX PEIICHHUS.

25. Kak ocymectisiercst oneHka 3¢ pekruBHOCTH pabOThl KOMaHIbI MPOeKTa?

26. Kakue UCTOYHMKY ITPUBJICUYEHHS TIEPCOHANA B KOMaHy NpoekTa Bam u3BecTHbI?

27. Kak npoBoutcst 00ydeHne U pa3BUTHE IIEPCOHANA KOMaH/IBI TIPOeKTa?

28. IlepeuncnuTe U 0XapaKTepPU3yHTe OCHOBHBIC THUIIBI COBMECTHOM JEeATETbHOCTH JTIOICH.

29. Tlepeuncnure OCHOBHBIE 3Talbl (POPMHUPOBAHUS OPHCA IIPOCKTA.

30. Kaxue Bubl OpraHu3alluOHHON KyJIbTYphl KOMaH bl IpoekTa BaM u3BecTHbl. KpaTko oxapakrepusyire ux.

31. Kaxk ocymecTsistercst GopMHpOBAaHHUE IeTIeH U CTPaTeTHH KOMaH/BI IIPOeKTa?

32. Jlaiite onpeneneHue NOHATHS «IJIaHUPOBaHHUE MpoekTay. Oxapakrepu3yiTe npouecchl miaHupoBanus. Kak ux MoxxHo
KIaccu(pUIUPOBATH?

33. Kaxue BUJbI INITAHOB UCIIOJIB3YIOTCA B YIIPABICHUU IPOSKTaMuU?

34. IlepeuncnuTe NOCIEIOBATEIBHOCTD IAT0OB IUNIAHUPOBAHUS MPOEKTA.

35. Kakue ommOki MOTYT OBITh JOIYIIEHBI B IIIAHUPOBAHUH MPOEKTa?

36. Kakue 311eMeHTBI BKITIOYAIOTCS B 0a30BbIH TUIaH MPOeKTa?

37. OxapakTepu3yHuTe aaropuT™M peCypCHOrO INIAHUPOBAHUSL.

38. Kak paspematoTcs pecypcHble neperpy3ku?

39. Uro Takoe «OromxeTrpoBanne mpoekra»? Kakue Buapl O1oxeToB BaM n3BecTHBIL.

40. Kax ocymecTBisieTcs MpOSKTHOE PMHAHCHPOBaHUE?

41. Kpatko oxapakrepu3yiiTe MeXaHU3M yIpaBICHUS UCIIOTHEHUEM IIPOCKTa. 113 KakuX OCHOBHBIX 3TallOB COCTOHT TPOIECC
yIpaBIeHUs UCTIOTHEHHEM NpoeKTa?

42. Kakuie IpHHIMITEI HCIIOTB3YIOTCS B 3 PEKTHBHOM CHCTEMe KOHTPOJIS HCIIOJTHEHHEM TIpOeKTa?

43. Oxapaxrepu3yiiTe OCHOBHBIE METOIBI KOHTPOIISA (haKTHIECKOTO BHITIOIHEHHUS pabdoT.

44. Yro npenctapnsieT coO0H MpoLecc KOPPEKTUPOBKU HUCIIOTHEHUS MpoeKTa’?

45. Kak pa3pabatbIBaeTcs IUIaH YIIPABICHUS N3MEHEHUAMU?

46. [lepeuncnure U KpaTKO OXapaKTepU3yHTe OCHOBHBIE BUJIBI JEATEILHOCTH B MIPOLIECCE 3aBEPIICHHS POEKTA.

47. Kakue TOKyMEHTBI COCTaBIISIOTCSA IIPH 3aBEPIICHUH IIPOEKTa?

48. [laiiTe ompeneneHue MOHATUS «PUCK» MPUMEHUTENIBHO K yIPaBICHUIO IPoeKToM. IIpuBeanTe npuMepsl pUCKOB U
MEpOTPHUATHI, HAIIPABICHHBIX HA X CHIKCHHE.

Bomnpockl UTOroBoro KOHTpOJIst

1. ITonsATHe cTpaTerun opraHu3alnuy. Bugsl ctpareruii.

2. Ctparermdeckiie pemeHns 1 BEIOOp criocoda ux 000CHOBaHHS.

3. Ctparermueckoe MBIIIICHUE U €r0 (HOPMUPOBAHUE.

4. CymHocTh mpolecca CTpaTernueckoro ynpasieHus, ero atanel. CHucTeMa CTpaTernieckoro ynpasieHus Opranu3amyeil.
5. OCHOBHBIE METOIBI CTPATETHUECKOTO YIIPABIICHU, HCIIOIb3YeMBIE B cdepe MpodecCHOHATBHOM IesSTeTbHOCTH.

6. Ctparernueckue mpoOeMsl, pa3paboTka 1 000CHOBaHUE TUIaHA JIEHCTBUH 10 PEIMICHHIO TPOOJIEMHOM CUTYAIIHH.

7. Ctparernueckas HHPOpMAaIHsl, €€ OCHOBHBIE HCTOYHUKU. COOp U cucTeMaTr3anus HHHOPMAIIUHU 10 CTPATErHYeCKUM
npobiemam. OLeHKa aJIeKBATHOCTH ¥ JOCTOBEPHOCTHU CTPaTerH4YecKoi nH(opManuu o npoOIeMHON CUTyaluH.

8. MeTobI IIIIaHUPOBAHUS, PUMEHSEMBIEC B CTPATETHIECKOM U IIPOCKTHOM YIIPABICHHH.

9. CTparernueckuii aHanu3, €ro BUABI U MPUHLIUIIBI TPOBEICHUSL.

10. OOmmeHayuHble METOJIBI CTPATETHYECKOTO aHANIN3A.

11. Kpurnyeckuii aHaJIU3 U €ro METOABI M CTPYKTYpa.

12. IIpyHIUIBI KpUTUYECKOIO aHANIN3A.

13. MeToabl CTpaTernueckoro aHanu3a BHEIIHEH cpejibl, UCTIOIb3yeMble B MPOGheCCHOHATBHON e TeNbHOCTH.

14. Ilporno3upoBaHue BHELIHEH Cpe/ibl INIAHUPYEMOM JESATENbHOCTU U €70 METOMBI.

15. MeTonsI CTpaTeTHYecKOTo aHaIn3a BHYTPEHHEH Cpebl, NCIIOIb3yeMbIe B TPO(eCCHOHANBHOMN NeITeTbHOCTH.

16. HTETpaninOHHBII CTpaTerHuecKUi aHaNU3 BHEIIHEH U BHYTPEHHE! Cpeabl OpraHu3amny.

17. Mepapxus 11e1€BbIX YCTAHOBOK OpraHHU3aIIH.

18. Ompenenenne B paMkax BEIOPAHHOTO AJITOPHTMA PEIICHHS TPOOJIEMHOH CHTYalllH BOIIPOCOB (3a/1a4), TOIexkKaIIne
JanbHEeHIeH pa3paboTke. ANTOPUTM aHATH3A U PEIICHHS TTPOOIEMBL.

19. YuacTHHKM mpolLiecca CTpaTernyeckoro ymnpasienus. Opranuszanus AesTelbHOCTH Mo pa3paboTke crparernuu. OCHOBHBIE
HO/IXOMIBI, MCTIOIb3yEMbIE IIPH pa3pabOTKe CTPATETUH.

20. MexyHapOoIHBIE i POCCHICKIE CTaHIapTHI B 00JIACTH yIIPABICHHUS IPOSKTAMH.

21. IousaTHE «IIPOEKT», KIacCU(UKAIHS IPOEKTOB. [TakeThl IPOEKTOB, UX (GOPMUPOBAHHUE.

22. Ionstue «tporpammay. ITakers! nporpamm. @opmupoBanue noprdenei IporpaMm U MPOEKTOB B COOTBETCTBHU C BUIEHHEM,
[EISIMA B CTPaTeTHeH opraHu3aIiy.

23. OCHOBHBIE HHCTPYMEHTBI U METO/bI YIIPABICHUS IIPOCKTAMU U IPOrPAMMAaMHU.

24. Y4acTHUKU U 3aMHTEPECOBAHHBIE JIMLIA IPOEKTA.




25. Komanna mpoekra. OCHOBHbIE XapaKTePUCTHKH, IPUHIUIIEI X METOIbI ()OPMUPOBAHHS KOMAH/BI IPOEKTA.

26. Mogenb dhopmupoBanust 3 (HEKTHBHON KOMaH bl POEKTA.

27. KagpoBoe miaHUpOBaHHE KOMaH/IbL.

28. OOyd4eHue U pa3BUTHE IEPCOHANIA KOMAH/IBI IPOCKTa. YIPaBICHAE KOMICTCHIUSIMI YIaCTHUKOB MPOEKTHON JIESTEIEHOCTH.
29. YipaBieHue MOTHBALlMEeH yYaCTHUKOB IPOEKTA.

30. dopmupoBanue oduca npoekra uist obecredeHus 3PPEKTUBHON pabOThl KOMaHIbl IPOCKTA.

31. ®opmupoBaHUE OPraHU3aLMOHHOM KyJIbTYpbl KOMaH/bI IPOEKTA.

32. Tlcuxonorudeckue acHeKTs! yIpaBIeHUs] KOMaH0il mpoekTa. Beibop mpaBui kKoMaHIHOI paboTHI KaK OCHOBBI
MEXIIMYHOCTHOTO B3aUMOJICUCTBYS. BbIOOp cTHIIS yrpaBieHus: paboTol KOMaH/Abl B COOTBETCTBHH CO CIOXKHMBIICHCS CUTYalUeH.
33. J)KuzHeHHBIHM UK IPOEKTa, ET0 OCHOBHBIE 3TAIIBL.

34. OpranuzaioHHbIe (GOPMEI (CTPYKTYPHI) YIIPABICHHS IIPOCKTHOI JeATeIbHOCTRIO B OPTAHU3ANNH, X IPUHIIUIIEI HOCTPOCHHUS H
Knaccudukanys. BeIGop opraHu3aliMoHHON CTPYKTYpBI U BIUSIOIIME HA HETO (haKTOPHI.

35. IlporpaMMHbIe KOMIIJIEKCHI YTIPABICHUS IPOEKTAMH.

36. MHunuanu3anus NpoekTa, €€ CyLHOCTb, II0CIEA0BAaTEIbHOCTD U PE3YJIbTATHL.

37. IInaHupoBaHUE MPOEKTA, €ro MPOLECCHL.

38. KanenmapHoe miiaHUpOBaHUE, €O METO/IbI.

39. PecypcHoe miiaHupOBaHUE.

40. BropxeTHpoBaHUe IPOEKTa U IIPOSKTHOE (PUHAHCHPOBAHUE.

41. Peanuzanus npoekra. Ouenka 3¢pGeKTHBHOCTH pealn3aluy NPoeKTa U pa3padoTKa IIIaHOB ACWCTBHIA MO €ro KOPPEKTUPOBKE.
42. 3aBepuieHue npoekra. OCHOBHBIE BUBI JEATEILHOCTH B IIPOLECCE 3aBEPIICHHS POEKTA.

3aﬂa‘~II/I JJI TPOBEACHUST UTOT'OBOI'O KOHTPOJIA:

. IlocTpouTth MaTpuily BO3MOKHOCTEH IJI1 OpraHU3alMM U CAENIATh HA €€ OCHOBE BBIBOJIBI.

. ITocTpouTs MaTpuIly yrpo3 Al OPTaHU3ALUH U CAETATh Ha €€ OCHOBE BBHIBOMBL.

. [locTpouts cTpaTernuecKkyro KapTy i NpeayIoKEHHOM cTpaTeruu.

. IToctpouts QparmeHT fepeBa nelell U BBINOIHUTH PAH)XUPOBAHUE LIEJICH.

. Pazpaborats ctpareruto opranuzanuu merogqom SWOT.

Bri6paTs cTpareruio ¢ moMouibio Marpursl BKT

. BeiOpats crpareruto ¢ nomomisio Marpunbl Tomrcona u CTpukianza.

. Pa3paborath KOHIIETIIINIO IPOEKTa B paMKax 0003HAYCHHOH MPpo0IeMBl, CHOPMYIHPOBATH LIENb, 3aJa49H, aKTYaJIbHOCTS,
3HAYNMOCTb, O’KH/IaeMbI€ PE3YIIbTAaThl IIPOEKTA.

9. N300pa3uth OpraHn3allMOHHYIO CTPYKTYPY KOMaH/Ibl IPOEKTA .

10. M300pa3uTh OpraHU3allMOHHYIO CTPYKTYPY YIPaBJICHUS HPOSKTHON JIEATEIbHOCTBIO.

-M300pa3nTh HyHKINOHANBHYIO CTPYKTYPY YIIPaBICHHUS IIPOSKTHOH NEeITeIFHOCTHIO0, OXapaKTepHU30BaTh €€ MPEeNMYyIIecTBa U
HEJIOCTATKU

-M300pa3uTh MaTpUYHYIO CTPYKTYPY YIPaBICHUS IPOEKTHOM A€ATEIbHOCTBIO, OXapaKTepH30BaTh €€ MPEUMYIIECTBA U HEJOCTATKU
-1300pa3nuTh MPOEKTHYIO CTPYKTYPY YIPABICHHUS ITPOCKTHON AEATEIBHOCTHIO, OXapaKTepH30BaTh ¢€ IMPEHMYIIECTBA H HEJJOCTATKU
-ITocTpouTh BEIAETICHHYIO OPraHU3AMNOHHYIO CTPYKTYPY YIPaBICHHS IPOSKTOM

-ITocTpouTh cxeMy OpraHU3aIMOHHON CTPYKTYPBI yIIPaBIEHUS IO IPOEKTaM

-M300pa3uTh OpraHn3anMoOHHYI0 CTPYKTYPY BCEOOIIETO YIIPaBICHHUS IPOSKTaAMH

-300pa3nTh cXeMy IBOMCTBEHHOI OpraHW3AIIMOHHON CTPYKTYPBI YIIPAaBICHHUS IIPOSKTOM

11. BBIMOTHUT CTPYKTYPH3ALUIO PAOOT MO IMPOEKTY

12. TTocTpouTh MaTpHIly pacipeieleHusi OTBETCTBEHHOCTH.

13. BBINOJIHUTB PaHAKUPOBAHUE IIPOEKTOB HA OCHOBE 3KCIIEPTHOM MHTErpaIbHON OLIEHKH.

14. PaccuuTatrh NOKAa3aTeNIy CETEBOM MOJEIN.

15. OueHuTh COCTOSTHUE POEKTa, PACCUUTAB MOKA3aTENN METO/Ia OCBOEHHOTO 00BEMA.

PN U A LN —

[MTPUMEYAHUE: B 3x3ameHaninoOHHbBIN OUIET BKIIOYAKOTCS JBa BOIPOCA U 3aja4a..

6.2. Tembl NUCBMEHHBIX PadoT

Tema PI'P: Ctpareruueckoe 1 NpPOEKTHOE YIPaBIECHUE JEATEIbHOCTHIO OpPraHU3aIuN.

Pacuérno-rpadudeckas pabora opopmisiercss B cooTBeTcTBHH ¢ OOmmMu TpeOoBaHMs K 0(hOPMIICHHIO yUeOHOI IUTepaTypHl,
nznasaemoii B HUMU. O0béM €€ 0CHOBHOM 9acTH TOJDKEH coCTaBIATh 10-15 cTpaHmIl TEKCTa KOMITBIOTEPHOTO Habopa ¢
MOy TOPHBIM MEXyCTPOUYHBIM MHTEpBajioM dopmarta A-4.

OCHOBHBIE HCXOJIHbIE JJaHHbIC JUISl BBIIIOIHEHUS pacyETHO-Tpaduueckoii paboThl colepxaTcs B 3a/laHUH, BBIIaBAEMOM
IpeToiaBaTeNeM.

O06s13aTeIbHBIME pa3feaMu pacdéTHO-rpaduaeckoil paboThl SBISIOTCS:

Bgenenune

1 Pa3paboTka 1ieseli u CTpaTerny OpraHH3aiuy

2 IInaHupoBaHue IPOEKTa

3akinoueHne

CHHCOK HCIONIb30BAHHBIX HCTOYHHUKOB.

Bo BBeneHmn K pacuéTHO-Tpadmueckoii paboTe JOJHKHBI OBITh YKa3aHBI IeJIb M 33/1a41 €€ BBITOJHEHNUS, IaHa KpaTKas
XapaKTepUCTUKA OPTraHU3alUN-00bEKTa UCCIIeI0BaHNA U chopMyIupoBaHa e€ Muccus. B mepBoM paszmene pacueTHO-TpaduIecKoit
pabOTHI BHIMOIHAETCS CTPAaTErMYeCKUil aHaIM3 BHELTHEN U BHYTPEHHEN cpebl OpraHU3aliY C BbIIBIECHHEM U aHAJIU30M




npoOJIeMHON CUTyaluil, n300paskaeTcsl AepeBo MpobieM, pa3pabaThIBAIOTCS CTpaTETHUECKIE eI U CTpaTerus opranu3anuu. Bo
BTOPOM pa3zieie BBIIOJIHSETCS IUIAHNPOBAHNE OJIHOTO U3 MPOEKTOB, HEOOXOIMMBIX JUIs pealiu3alivy crpareruu. [Ipu sTom
00OCHOBBIBAETCS €TI0 AKTYaIbHOCTH, (POPMYJIUPYIOTCS LIETH, 3a1a9H1 U OXKHAaeMbIe PE3yIbTaThl IPOEKTa. Jlanee cTpouTcs
OpTaHM3aIMOHHAS CTPYKTypa KOMAHIbI IPOEKTA M COCTABIACTCA IIIAH YIPABICHUS IPOCKTHBIMU PHCKAMH, B KOTOPOM IIPOBOAUTCS
OLICHKA PHCKOB M0 CTaJMsAM HPOEKTa, U pa3padaThIBAIOTCS. MEPOIIPHUATHS 110 UX CHIDKEHHIO. B 3akimoueHnu pacuéTHo-rpaduueckoit
paboThl HEOOXOMMO KPaTKO OIHNCATbh, YTO OBLIO C/ENIAHO B MPOLECCE €€ BBITOIHEHUS, H3I0KUTh BBIBOABI 110 Pa3ziesiaM.

6.3. Ilpouenypa oueHnBaHus

PeitruaroBerit 6amt mo BPC 3a paboTy B ceMecTpe Mo JUCHUILUIMHE He MOXKeT mpeBbimath 100 6ayuios (min 51):

S=TK+IIK+ A

Pacnpenenenune komuuecTBa OayIoB I MOTYUESHHUS 3aUeTa WM IK3aMeHa:

TK+IIK ot 51 1o 85; A ot 0 g0 15.

Ecnu npu n3ydeHnn JUCITUTUTAHBI Y4eOHBIM IJTAHOM 3aIIaHUPOBAHO BBITIOTHEHUE pedepara, PI'P, kypcoBoro nmpoekra (paboTsl),
TO JUIs1 MX OlleHKH BhLAesieTcs oauH [1K. Takue Bumb paboT oneHnBatoTes ot 15 1o 25 6amnos.

Cnaua paboT, 3a1UIaHUPOBAHHBIX YYeOHBIM IJIAHOM, SIBISIETCS] 00SI3aTEIbHBIM YJIEMEHTOM, HE3aBUCUMO OT KOJIMYEeCTBA HAOpaHHbBIX
6amtoB o apyrum Bugam TK u ITK.

HesaBucumo ot pe3ynsraToB mpeasinymiero stana koHrpois B cemectpe (TK wmm [1K), oOygaromuiicss momyckaercest K
clenyIouemy.

Ecnm oOy4aromuiicss B KOHIIE ceMecTpa He Habpajl MUHHMAaJIbHOE KOJIN4ecTBO 0asuioB (51 6arr), To Uit Hero o0s3aTenbHbIM
CTaHOBSITCS:

- [IK — PI'P / xypcoBoii mpoekT (paboTa) / pedepar, 3aluIaHIPOBaHHBIN yueOHBIM IUIaHOM. Ecinu npu m3y4eHnn TUCIUTLIHHEL
y4eOHBIM IUTAHOM HE YCTaHOBJICHO BBITIOJIHEHHUE BhILIEIEPEYUCICHHBIX padoT, To BhinonHsAeTcs oauH [1K, npeanoxxeHHbli
npernoaBareseM (HapuMmep, YCTHBIN HiIH IHCBMEHHBIH o1poc, pedepat, TECTHPOBaHUE U T.11.);

- UK — cnaua 3adeTa wim 3K3aMeHa, B CPOKH, YCTAHOBJICHHBIC paCICaHUEM IPOMEXYTOUHOH arTectanuu. OleHuBaHue
MPOM3BOJUTCS 1O MATHOAIUIbHOMN 1IKase. B BemoMocTH B rpady «JKk3aMeHalMOHHAs OLICHKA» BBICTABISETCS OLIEHKA 1O
pesynbraram HK.

MaxkcumansHOe KosmdecTBo 0amio 3a PI'P / kypcoBoit mpoekT (paboTy) / pedepar, 3ammaHupoBaHHBIN YIeOHBIM TUTAHOM PaBHO 25
(min 15). Iepecuer 6aIoB B OIEHKY 110 MATHOAIIFHON IIKaJie BRIMOIHACTCS 1Mo Tabumie 1.

Tabmuua 1 — Ilepecuer 6amnoB 3a PI'P o 5-tu GanbHOM 1mKane

PeiitiaroBbIid 6ayur  OueHka 1O 5-TH OaibpHOU MIKaie

25-23 OTan4HO

22-19 Xopo1o

18-15 Y 10BIIETBOPUTEIILHO

<15 HeynosnerBopurensHo

Kpurepun oneHxu ypoBHS c(hOPMHUPOBAHHOCTH KOMIETEHIIUH U BEICTABICHUS 0AJUIOB 32 Pac4eTHO-IpauaecKyro padboTy:
COOTBETCTBHE COAEPKaHMs pabOTHI 3aJJaHHI0; TPAMOTHOCTb M3JI0XKEHHUS U KauyecTBO 0()OPMIICHNUS pabOThI; COOTBETCTBHE
HOPMAaTHBHBIM TPEOOBAHHIM; CAMOCTOSTEIEHOCTD BBIIOJIHEHHS paOOThI, ITyOHHA IPOPabOTKY MaTepuaa; HCIOJIb30BaHHE
PEKOMEHIOBAaHHO! W CIIPAaBOYHOM JTMTEpaTypHl; MPABIIIFHOCTD BBITOJIHEHHBIX PAcYeTOB U Ipadiueckoif yacTH; 000CHOBAaHHOCTH U
JI0Ka3aTeNbHOCTh BHIBOJIOB.

Jlyis pacdera HTOTOBOM OIIEHKH IO JUCITUTLTAHE HEOOXOAMMO UTOTOBBIC OaILTHI (S) MepeBeCcTH B MATHOAIHHYIO MKy C
WCTIOJIb30BaHUEM TaOIUIIBI 2.

Ta6uuna 2 — [TepecueT UTOTOBBIX OAJIOB AMCIMILIMHBI [0 5-TH OAILHOM HIKae
PeliTnHrOBEIIN Oan

(MTOrOBBIA OaJT MO AMCHUILTUHE) Onenka mo 5-tu OanbHOM HIKaje
86-100 OTn4yHO

68-85 Xoporio

51-67 Y 10BIETBOPUTEIBHO

<51 HeynosneTBoputensHO

HWroroseriii korTpons (MK) mpoBoautcs B popme 3x3ameHa. OneHHBaHHE TIPOU3BOANUTCS MO 5-TH OaTbHOM IIKaje.

OreHKa chOpMHUPOBAHHOCTH KOMIIETCHIU y 00YYaIOIINXCST M BBICTABICHHE OLCHKH MO TUCHUIUIMHE BEIETCS CICAYIOIIUM
00pa3oM : IS CTYICHTOB OYHOH (POpMBI 00yUCHHS UTOTOBAsI OIICHKA O AUCIUILTHHE BhIcTaBisieTcs o 100-0amisHOl cucTeme,
3aTeM [EPEBOJUTCS B OLIEHKH «OTIMYHOY, «XOPOIIO», «YIOBIETBOPUTEIBHOY, HEYAOBIECTBOPUTEIHLHOY.

Bricokuii ypoBeHb OCBOCHUS KOMIIETEHLIMH, HTOTOBAasl OLIEHKA M0 JUCLUIUIMHE «OTINYHOY (86-100 6anoB): riyOoKo U MPOUHO
YCBOWJI IPOrpaMMHBII MaTepuall, HCUEPIbIBAOILE, [T0CIEI0BATEIBHO, YETKO U JIOTUYECKH CTPOMHO €ro U3jaraer, yMeeT

TECHO YBSI3BIBATH TEOPHUIO C MMPAKTHUKOM, CBOOOHO CIIPABISETCS C 3a1a4aMU, BOTIPOCAMH U IPYTUMH BHJAMH IPUMEHEHUS 3HAHUH,
IpUYeM He 3aTPYyAHAETCS ¢ OTBETOM MPH BUAOU3MEHEHUH 3a/IaHHi, HCIIONB3YeT B OTBETE MaTepual yueOHOM TUTEPaTypHI,
NPaBHJIBHO 00OCHOBBIBACT NMPHHSATOE PEIICHHE, BIaJeeT PA3HOCTOPOHHUMYU HAaBBIKAMH W IIPHEMaMU BBITOJTHEHUS IPAKTUYECKUX
3amaq. CUCTEMHO ¥ IUTAHOMEPHO paboTaeT B TEUCHHH CEMECTpa.

IToBbIIEHHBIH YPOBEHb OCBOSHHUST KOMIIETEHIINI, HTOTOBAs OIIEHKA 110 TUCIMIUTHHE «X0pomIo» (68-85 6amoB): TBepro 3HaET
MaTepHal, FpaMOTHO U MO CYLIECTBY M3J1araeT ero, He JOIyCKasl CYIIeCTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC, IPABUIILHO
IPUMEHSET TEOPETHUECKUE TTOJIOXKEHHSI [TPU PELIEHUH NTPAKTUYECKUX BOIIPOCOB U 3a/1a4, BiIafeeT HEOOX0IMMBIMU HAaBbIKAMU U
MpUeMaMH UX BBIOHEHMsI. CHCTEMHO W TNIAHOMEPHO pabdoTaeT B TEUCHHUHU CEMECTpa.

IToporoBelii ypoBeHb OCBOSHHSI KOMITETEHIIUI, UTOTOBAas OLIEHKA MO AUCIUILTUHE «YAOBICTBOPUTEILHOY (51-67 GalioB): umeer
3HAHUS TOJILKO OCHOBHOT'O MaTepuaia, HO He yCBOMJI €T0 JeTallel, JoImyCcKaeT HeTOYHOCTH, HEJOCTATOUHO MPABUIIbHbIE




(hopMyTHPOBKH, HAPYIICHUS JJOTUUECKON ITOCIEJ0BATENBHOCTH B N3I0’KEHUU IIPOTPaMMHOTO MaTepuaa, HCIIBITHIBACT 3aTPy IHEHUS
HPH BBITIOJTHEHUH PAKTHYECKUX PaboT.

IToporoBslit ypoBeHb OCBOCHHS KOMITETEHIHI He chOPMHUPOBAH, HTOTOBAS OIICHKA IT0 JUCIUIUINHE
«HEYIOBIICTBOPUTEIBHO» (MeHee 51 6ana): He 3HAaeT 3HAYUTENIBHOI YaCTH IPOrPAMMHOTO MaTepHaa, JOIMYCKaeT CyIleCTBEHHbIC
OILTMOKU, HEYBEPEHHO, ¢ OOIBIINMU 3aTPyIHEHUSIMHU BBIONHSIET NpakTHIeckue paboTsl. Kak mpaBuiio, oneHka
«HEYJIOBJICTBOPUTEIBEHO» CTABUTCS CTYJIEHTaM, KOTOPbIE HE MOTYT IIPOJOJDKUTE 00ydeHHe Oe3 HOMONHUTENbHBIX 3aHITHH 110

COOTBETCTBYIOIEH AUCLHUIUINHE.

OOmuii mopsiIOK MPOBECHUS MPOLIEAYPHI OLICHUBAHUS 3HAHWUH, YMEHHIH, HABBIKOB U (MITH) OIBITA ICSATEIBHOCTH, COOTBETCTBHE
WHIAKATOpaM JTOCTHKEHUS cHOPMUPOBAHHOCTH KOMITETCHIINH ONPEICTICH B CIIEAYIOIINX JIOKATBHBIX HOPMATUBHBIX aKTaX:

1. ITonoxxenue o Tekyuien arrectauuu 3Hanuil odoyuatomuxcss B HUMU Hdouckoit AV (B aeficTByIoIIel peaakiym).

2. ITomoxeHue 0 IPOMEKYTOTHON aTTeCTaNH 00YJAOMINXCS IO TIPOTpaMMaM BEICIIEro 00pa3oBaHMs (B ACHCTBYIOIMIEH peJaKium).

JIOKyMeHTBI pa3MellieHbl B CBOOOAHOM A0CTyIe Ha odpuimaibaoM caiite HUMMU Jlonckoit [AY https://ngma.su/ B pa3nene: I'maBHast
ctpanuna/CeeneHns 00 00pa3oBaTeNbHON OpraHu3anui/JJOKyMEeHTBI.

6.4. IlepeueHb BUI0OB OLIECHOYHBIX CPEICTB

1. OUEHOYHBLIE CPEACTBA TEKYIIEI'O KOHTPOJIA:

- TECTHI / BOIIPOCHI [Isl IPOBEICHUS [IPOMEKYTOUYHOTO KOHTPOJIS;
- OJIaHKM 3aaHu# 111 BeIoyiHeHus PI'P.

2. OLIEHOYHBIE CPEJICTBA ITPOMEXYTOYHOU ATTECTALIMU:
- KOMIUIEKT OMJIETOB ISt 3a4eTa/ SK3aMeHa.

XpaHUTCA B OyMa)XXHOM/3JIEKTPOHHOM BHE Ha Kadeape Mull.

7. YAEBHO-METOJAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.1. PexomMeHnayemast 1uTeparypa

7.1.1. OcHoBHAs1 JIMTEpaTypa

ABTOpBI, COCTaBUTENN

3armaBue

W3nmarensCcTBO, TOI

JI1.1 |Iladupos B. T, VIHHOBAITHOHHBIH NTPOEKT 1 YIpaBIeHHE PadOTaMH I10 €TO Mocksa ; bepnun: lupexr-
Bacunsepa 1. B., peanuzanuu: yaeOHoe mocodue Menua, 2019,
Cepmiok H. C., https://biblioclub.ru/index.php?
Moxaes E. E. page=book&id=564331
JI1.2 | 3enenckutii I1.C., YrpaBieHue npoekTaMu: yaeOHoe mocoone Kpacnosipck: COYVY, 2017,
3umnsikosa T. C., https://biblioclub.ru/index.php?
Homoapko I'. U., page=book&id=497741
Haraesa O. C., Yiuna
C.JL
JI1.3 | Jlapuonos U. K., CrpaTerndeckoe yrpasjieHHE: YIeOHUK Mocksa: Jlamkos u K°, 2023,
I'epacun A. H., https://biblioclub.ru/index.php?
I'epacuna O. H., page=book&id=710099
I'epacuna 10. A.,
I'ypeeBa M. A.,
Jlapuonos U. K.
JI1.4 | Typsuackas H.W. CrpaTeruveckoe U MPOEKTHOE YIIpaBJICHUE: YUSOHHK IS CTY/I. Hosouepkacck, 2022,
MarucTparypsl U crienpanurera [00yd. mo Hamnpasi.: 08.04.01 http://biblio.dongau.ru/MegaPr
CrpoutennctBo, 20.04.01 TexnochepHas 6€30mMacHOCTS, oNIMI/UserEntry?
20.04.02 ITpuponooOycTpoHCTBO U BOAOMNONb30BaHue, 35.04.10 Action=Link FindDoc&id=42
T'uppomenmoparnus, 21.04.02 3eMaeycTpOHCTBO ¥ KaaacTphI, 8039&idb=0
05.04.06 Oxonorus u npupoaononaszoBanue,35.04.01 Jlecnoe
neno0,35.04.09 Jlanamadraas apxurekrypa, 38.04.01
Dxonomuka, 38.04.02 Menemxmenrt, 23.05.01 Hazemusblie
TPaHCIIOPTHO-TEXHOJIOTHYECKIE CPENICTBA 110 04. U 3204. hopme]
JI1.5 |Huxomaes A. A. Crparerndeckoe ynpaBieHHe opraHu3amuei: yaeOHuK Mocksa: [Ipomereit, 2023,

https://biblioclub.ru/index.php?
page=book&id=701072

7.1.2. Jlono/iIHUTEIbHAS JIUTEPATypa

ABTOpLI, COCTaBUTCIIN

3arnasue

I/ISI[aTeJ'ILCTBO, roa




ABTOpBI, COCTaBUTEITN

3arnaBue

W3naTenbcTBO, IO

JI2.1 |Huxuraesa A. IO. IIpoexTHBIN MEHEKMEHT: y4eOHOe Tocodue Pocros-na-Jlony-Taranpor:
Wzn-o FOxHoro denep. yH-Ta,
2018,
https://biblioclub.ru/index.php?
page=book&id=499893

JI2.2 | Beuierxkanuna A. O. WNHpopMamoHHO-TEXHOIOTHYECKOE U IIPOTPaMMHOE Mocksa ; bepnun: dupexr-

oOecrieueHre YIpaBJICHUs MPOSKTOM: YIeOHOe mocoone Menua, 2015,
https://biblioclub.ru/index.php?
page=book&id=362892

JI2.3 | Beuerkanuna A. O. OpraHu3aliiOHHBI HHCTPYMEHTAPHUHA yIIpaBIeHHUS IPOSKTOM: Mocksa: [Iupekr-Menua, 2015,

y4ebHoe mocooue https://biblioclub.ru/index.php?
page=book&id=275276

JI2.4 | Anekcees B. H., dopMupoBaHUE HHBECTULIMOHHOTO MPOEKTa U OLIEHKA €r0 Mocksa: [lamkos u K, 2022,
[Tapxos H. H. 9((HeKTUBHOCTH: YUeOHO-TIPaKTHUECKOE Mocodre https://e.Jlanbook.com/book/230

012

JI2.5 |Mypomen H. E., CoBpEMEHHBIN CTpaTeTHYECKUH aHAIN3: yueOHOe TocoOue ist Honeux: JOHAVYUI'C, 2021,

Kmumosa I1. A. oOygaromuxcs 2 Kypca 00pa3oBaTeIbHON MPOTpaMMbl https://e.lanbook.com/book/225
MarucTpaTypsl HanpaBleHus noarorosku 38.04.02 818
«MEHEDKMEHT)

JI2.6 |WBanos I1.B., CoBpeMeHHBIH CTpaTern4ecKuii aHamu3: yaeOHuK uist cryaeHToB | HoBouepkacck, 2023,
Typsuckas H.1L., MarucTpaTypsl http://biblio.dongau.ru/MegaPr
Txkauenxo 1.B. oNIMI/UserEntry?

Action=Link FindDoc&id=42
9778&idb=0

JI2.7 | Typsackas H.H., CrpaTernveckoe U MpOEKTHOE YIIPaBJICHUE: TPAKTUKYM IS Hosouepxkacck, 2025,

WBanos I1.B. CTYJEHTOB MarucTpaTypbl HallpaBJI€HUH IOATOTOBKU http://biblio.dongau.ru/MegaPr
«IKOHOMUKA» U « MeHeIHKMEHT) oNIMI/UserEntry?
Action=Link FindDoc&id=43
0695&idb=0
7.1.3. MeTtoauyeckue pa3padoTku
ABTOpBI, COCTaBUTENU 3araBue W3natenscTBo, ron

JI3.1 |HoBouepk. HHX.- Crparernueckoe 1 IPOEKTHOE YIIPABICHUE: METOI. yKa3aHUs K Hosouepkacck, 2021,

MEJINOp. UH-T BBIMOJH. pacd.-Tpad. paboThl A CTYACHTOB MarkuCTpaTypsl http://biblio.dongau.ru/MegaPr

Honckoit 'AY ; cocr. |Hnanpagin. "CrpourtenbcTo” oNIMI/UserEntry?

H.U. TypsiHcKkast Action=Link FindDoc&id=38
4371&idb=0

JI3.2 | HoBouepk. UHX.- Crparernieckoe v MpOEKTHOE YIIPaBJICHUE: METO. YKa3aHUS K Hosouepxacck, 2022,

MEJHOp. UH-T U3y4. AUCIL. ¥ CAMOCTOSAT. paboTe IS CTyI. MarucTparypsl 3a04. | http://biblio.dongau.ru/MegaPr
Houckoit 'AY; cocr. (hopMBbI 00YY. HaMpaBJI. MOATOTOBKH "DKOHOMHUKA" U oNIMI/UserEntry?
H.U. TypsHcKast "MeHeKMEHT" Action=Link FindDoc&id=42
7733&idb=0
7.2. Ilepeuyenns pecypcoB HHGOPMALHOHHO-TETeKOMMYHUKALMOHHOI ceTH "HTepHeT"
7.2.1 [IpaButenscTBO Poccuu: caiit/ [IpaBurensctBo POD. - http://government.ru
URL:http://government.ru - Pexxum moctymna:
CBOOOMHBIN. - TeKCT: 3TEKTPOHHBIH
7.2.2 TocynapcTBeHHas cucTeMa MpaBoBOH HH(DOpMAIHH: http://pravo.gov.ru/
ouIIanbHBIN HHTEPHET-TIOPTAJ IPAaBOBOH
nHdpopmanuu. - URL: http://pravo.gov.ru/ . - Pexxum
JIOCTyTa: CBOOOTHEIH. - TeKCT: 3IeKTpOHHBIN
7.2.3 "TUAPOY3EJI": caiit / Acconmarusi ”H)XEHEPOB- http://www.gidrouzel.ru
ruaporexHukoB. - URL: http://www.gidrouzel.ru -
Pexxum noctyna: cBoOOAHBIM. - TekeT, nzobpakeHue :
JIIEKTPOHHBIE
7.2.4 Kypnan "Vupasnenue npoekramu" /000 WWW.pmmagazine.ru
"UckyccTBo ynpasieHus npoekramu”. - URL:
www.pmmagazine.ru. - Pexxum 1octyna: cBOOOIHBIH.
- TekcT, M300paXkeHUE ANEKTPOHHBIC
7.2.5 Jlane : sanexrporHO-6MOIHOTeUHAs cuctema (OBC) / https://e.lanbook.com

UznarensctBo Jlans. — URL: http://e.lanbook.com. -
Pexxum noctymna: ans 3apeructp. unrateneit IbC
Jlaub. - TekcT: 3MeKTpOHHBIN




7.2.6 YHuBepcuteTckas 6MOIHOTEKa OHIANH : AMIeKTpoHHO- | https:/biblioclub.ru
oubnnoreunas cucrema (3bC) / OO0 Jlupekrmenua
Mabnumuar. — URL: http://biblioclub.ru/. - Pexwm
JocTyma: s 3apeructp. unrateneir ObC
YHuBepcureTckas OnbIuoTeKa OHIanH. - TekcT:
3JIEKTPOHHBIN
7.2.7 eLIBRARY.RU : anexrponnas 6ubnmmoreka / Hayw. https://elibrary.ru
anekTpoH. 0-ka. — URL: http://elibrary.ru/defaultx.asp.
- PesxuM poctyna: 11 3aperucTp. uurarenen
eLIBRARY. - Tekcr: a5ieKTpoHHBIN
7.2.8 Kypnan "Menuopanus u ruaporexuuka” /OTBHY http://www.rosniipm-sm.ru/
"PocHUUTIM" . - URL: http://www.rosniipm-sm.ru/-
Pexxum noctyma: cBOOOAHBIM. - TekcT, n3o0pakeHue :
JJIEKTPOHHBIE
7.3 IlepedyeHb MPOrpaMMHOI0 obecredeHus
7.3.1 AdobeAcrobatReader DC JInneH3noHHBII TOrOBOp HA NpOrpaMMHOE o0ecrieueHre st
MepCOHATBHBIX KOMITbIoTepoB Platform
Clients PC_ WWEULA-ru_RU-20150407_1357
AdobeSystemsIncorporated (6eccpouHo).
732 Yandex browser
7.3.3 [Iporpammuas cucrema 11 oOHapy)eHus TeKCToBbIX | JInneHsnonHsbii goroop Ne 8047 ot 30.01.2024 r.. AO
3aMMCTBOBaHMI B y4eOHBIX M HAy9YHBIX paboTax «AHTHUIIaTHAT»
«Antunnaruar. BY3» (uatepHeT-Bepcus);Momyis
«IIporpaMMHBIil KOMILIEKC TOMCKA TEKCTOBBIX
3aMMCTBOBaHUH B OTKPBITHIX HICTOUHUKAX CETU
MHTEPHET
734 Microsoft Teams Ipenocrapnsercs GecruiaTHO
7.4 IlepeyeHb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
7.4.1 baza garaprx OO0 "M3natensctBo Jlanp" https://e.lanbook.ru/books
7.4.2 basbr manabix OO0 "Tpecc-Uupopm" (KoHCynbTaHT https://www.consultant.ru
+)
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MO4YJIS)
8.1 231 CrnennambHOE OMEIIEHHE YKOMIUIEKTOBAHO CHEIHATIM3HPOBAHHON MEOENBI0 U TEXHIYECKIMUI
cpeAcTBaMH 00yUYeHHsI, CITY>KAIlUMH [T IPeACTaBIeHUs HHPOpMaLu OOJBIION ay JTUTOPUH:
Kommerorep Herronn DNS B noKaibHOM ceTH ¢ AOCTYNIOM B ceTh «IHTEpHET» U 3JIEKTPOHHYIO
nHpopMannoHHo-00paszoBaTenbHyo cpexry HUMU lonckoit AY; IIpoexrop HacTeHHBIH; DKpaH
HACTEHHBIH; Y4eOHO-HarsaHbie nocooust; JJocka; Paboune mecta ctynentoB; Pabouee mecto
IpernoaBaTersl.
8.2 151 CrnenunanbHOE TOMEIICHHE YKOMIUICKTOBAHO CICIUAIM3HPOBAHHON MEOCIBI0 H TEXHHYECKIMU
CpencTBaMy 00Y9eHS, CIy KaIllluMH TSI IPEICTAaBICHI HH(OOPMAIIH OOJIBIION ay TUTOPHH:
KommyTatop ceteBoit; Komnbroreps!, 00beJHHEHHBIE B TOKATBHYIO CETh C IOCTYIIOM B CETh
«MHTEpHET» U ANEKTPOHHYIO HHPOPMAIMOHHO-00pa3oBarenbuyto cpeny HUMMU [lonckoii TAY:
Cuctemnslii 610k — 18 mit.; Monurtop KK — 18 mir.; [IpoekTop HacTeHHBIH; DKpaH HACTCHHBIH;
YuebHO-HarmsHbIe IOcOOUS; Jlocka; Paboune Mecta ctynentos; Pabodee MecTo mpenoaBaTets.
8.3 270 ITomemneHne yKOMIUIEKTOBAHO CIICIIMAIN3NPOBAHHON MEOEhI0 M OCHAIICHO KOMITBIOTEPHOM
TEXHHUKOH C BOBMOKHOCTBIO MOAKTIOUEHHS K ceTH «HTepHeT» 1 obecrieyeHneM 10CTyna B
3JIEKTPOHHYIO HH(POPMaMOHHO-00pa3oBatenbHyto cpeny HUMU Jlouckoit [AY: Kommbrotep —
8 mrt.; Monutop — 8 mir.; MOV -1 mrt.; [Ipuntep — 1 mt.; Paboune mMecta CTyA€HTOB;

9. METOAUYECKHUE YKA3AHMUS JJIS1 OBYYAIOIUXCSA 11O OCBOEHHUIO JTUCHTUIIJIMHBI (MOAY JIS)

1. ITomoxeHue 0 TPOMEKYTOTHON aTTecTalNy 00YJAOIIMXCS IO TIPOrpaMMaM BEICIIIEro 00pa3oBaHus (BBEACHO B IEHCTBHE
npukazoM aupekropa HUMHU Jlonckoit TAY Ne3-OJ] ot 18.01.2018 r.) /HoBouepk. nrx.-menuop. uH-T JloHckoit [AY. -
HoBouepkacck, 2018.- Teker : anexrponHsiit. - URL: http:/ngma.su
2. [Tonoxenue o Tekynien arrectanuu odoydatonmxcs B HUMU JITAY (BBeneHo B neiicTBue npukazom aupekropa Ne 45-OJ] ot 15
Mmas 2024 r.) / HoBouepk. nrx.-menuop. HH-T JJoHckoit [AY. - HoBouepkacck, 2024 - URL: http://ngma.su. - TeKCT : 3J€KTPOHHBIH.
3.TunoBsie GOPMBI TUTYIBHBIX JHUCTOB TEKCTOBOM TOKYMEHTAlIMH, BBIMOJIHAEMOH CTyIeHTaMu B yueOHOM mporiecce / HoBouepk.
WHK.-Merop. uH-T JloHckoi I'AY.- HoBouepkacck, 2015. - Tekct : anekrponnsii. - URL: http://ngma.su

4. Meroandeckue yKa3aHHS 0 CAMOCTOSITEIFHOMY M3YUSHHIO TUCIUIUIMHEI (IPHHATH Y9eOHO-METOJUIECKIM COBETOM

UHCTHTYTA, IpoTokol Ne 3 ot «30» aBrycta 2017 r.) / HoBouepk. umx.-menuop. HH-T JJouckoit 'AY. - HoBouepkacck, 2017.- Teker :
anexrponnsii. -URL: http://ngma.su
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